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TheSafetyin the issue,andwhosework andrecommendationsre preparedfor full Committee
review.Additionally,asa part of

its standingwork, the Committeerevieweda numberof quarterly,
biannualandannualdepartmentand programreportsto identify trends, potential safetyissuesand
emergingchallengesand opportunities.

A summaryof the Committeesiwork this yearis asfollows:

1. WorkplaceAccidentReduction:

TheCommitteecontinuesto focusconsiderableattention to reducingworkplaceaccidents.
Unfortunately,the accidentnumberscontinueto climb,with 2010YTDrecordinganall time highfor the
numberof lostwork days.Newinitiativessuchasthe reward programfor departmentswho don’t
experiencdost work dayswithin a 90 day period havebeenlargelyunsuccessfuih stemmingthistide. A
subcommitteehasbeencreatedto look at this issuein depth andto identify other actionsthat can
makeanimpact. Thesubcommitteehasbegunreviewingeachaccidentandits root causein detail,
lookingfor trendsand patternsthat mayhavebeenpreviouslymissed.Safety
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