The Faculty Workload Working Group (FWWG) has requested a Committee of the Whole
discussion at the November 1 Faculty Meeting to discuss possible changes to Part One, Section
VI of the faculty handbook. We plan to send a draft to the faculty on October 28 in preparation
for this discussion.

One of the themes that has arisen repeatedly from different sources (including CAPT) is a desire
for more detail and clarity regarding criteria for promotion and, to a lesser degree, for tenure. A
particular issue is the wide range of faculty activities (e.g. advising and participating in campus
events) that are valued by the College but not clearly recognized for promotion and tenure.
Indeed, faculty handbooks at many other colleges include both more detail and more
inspirational language on criteria for promotion and tenure. This draft draws on these sources.

One particular question we hope to discuss at the Committee of the Whole is whether it is
adequately clear that lists of examples are not meant to be prescriptive or exhaustive. That is,
we do not want to make it sound as though we are creating long checklists of activities that all
faculty must engage in, or that other activities cannot "count.”

We are also in the process of drafting a revised version of Part One, Section XI (Promotion) that
we hope to share with CAPT, FEC, and the faculty as a whole in the next few weeks.
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VI.EVALUATIVE CRITERIA FOR CONTINUED SERVICE AND ADVANCEMENT IN
RANK

A. Preamble

Learning—Ilearning that will enable students to become wise, responsible, thriving citizens—is
Skidmore’s fundamental enterprise. The College’s Mission Statement notes that ““[u]nderpinning
the entire enterprise are faculty members’ scholarly and creative interests, which inform their
teaching and contribute, in the largest sense, to the advancement of learning.” The Faculty
certainly is distinguished by its philosophical commitment to lifelong inquiry, the discovery of
knowledge, and the fostering of creativity. This commitment informs our work in the classroom,
lab, and studio. But the Faculty also distinguishes itself by its commitment to the Academy and
to society; the Faculty contributes to a community of scholars broadly conceived and prepares
students to play their role in the husbandry of the human community. This dual commitment is
what it means to be a teacher-scholar.

Skidmore College is an undergraduate institution, and as teacher-scholars the Faculty not only
serves students as exemplars of lifelong learning, but also guides them in acquiring the
knowledge and skills an individual needs to pursue his or her life’s path creatively and
productively, and to develop along the way the wisdom required to meet life’s often



unforeseeable challenges. Lifelong learning does not end within the confines of the Academy,
but must stretch throughout its members’ lives, and, importantly, into the community and its
destiny.

The College has a commitment to the teacher-scholar and responsibility for coordinating,
guiding, and enabling the members of the Faculty to carry out the College’s fundamental
enterprise. When evaluating faculty for continuation of service and promotion in rank, the
teacher-scholar is what the College has in view. The excellence characteristic of the teacher-
scholar will be evident through professional productivity, through engaging students in
developing their learning, and by sharing in the work that is an indispensable part of academic
life. These are often referred to, respectively, as “research,” ““teaching,” and ““service.” While
the nature of a faculty member’s professional work may, in most cases, be relatively easily
circumscribed, the faculty member as a teacher and engaged citizen of the community can
involve more fluid parameters. The classroom, laboratory, and studio are the primary, though
not exclusive, sites where teaching occurs; and College governance and Departmental activities
are among the most obvious, though certainly not exclusive, channels through which a faculty
member may help to shape the curricular and extra-curricular life of Skidmore. Just as
professional excellence is what informs and provides the basis for excellent teaching, so
professional and teaching excellence informs the quality and character of one’s service to the
life of the Academy.

B. Tenure-Track Faculty

Skidmore College seeks to hire, retain, tenure, and promote faculty members who, in addition to
successfully performing their duties, bring intellectual acumen, commitment to Skidmore’s
mission, integrity, and energy to their work on behalf of their students, their discipline, their
department or program, and Skidmore College as a whole. In pursuing these goals, Skidmore
prizes the diversity of its faculty. Our academic community is enriched through the broad range
of academic backgrounds, interests, and perspectives a diverse faculty brings to its work. This
diversity is reflected in the variety of ways faculty roles and responsibilities are structured.
Moreover, Skidmore recognizes that the balance of an individual faculty member's commitments
and responsibilities will vary according to his or her individual strengths and interests; the needs






Evaluation criteria also include

performance of other mutually agreed upon duties and responsibilities, as specified in






may be obtained in a variety of ways, including but not limited to reviews of syllabi, class visits,
observations of colleagues, discussions of pedagogy, and careful readings of student course
evaluations.

This scarcely exhausts the ways effective teaching might manifest itself, of course, and candidates
may wish to present other evidence.

SCHOLARSHIP: Activities leading to the advancement of knowledge and/or the enhancement of
the arts on the Faculty's part redound favorably on Skidmore as an institution of higher learning.
Skidmore expects members of the faculty to remain actively engaged — as participants and not just
as observers — with the continuing conversations and innovations that constitute the lifeblood of
an academic career. Specifically, Skidmore expects its faculty to cultivate, over the course of their
careers, the scholarly or artistic independence sufficient to define problems and issues in their
areas of expertise, which they then engage in their own work. Developing such a mature
perspective on one’s discipline enables one to integrate and evaluate the elements that constitute
both its history and its present developments. What is more, insofar as its results are normally
published or exhibited, scholarship in particular invites the critical scrutiny of peers, who are in
the best position to assess its worth, and ensures the College of the Faculty's continuing
involvement in the ongoing, self-critical discourse of the profession. Similarly, recitals,
performances, and exhibitions afford teachers in the performing and visual arts opportunities to
demonstrate their creativity and are the equivalent of scholarly publications and research. Effective
teaching and sound scholarship are mutually reinforcing; in other words, Skidmore expects its
faculty to be teacher-scholars: to be active in the profession because scholarly and artistic pursuits
revitalize teaching even as teaching points scholars and artists in new directions.

For purposes of evaluation and in keeping with Skidmore's respect for diversity in the professional
aims and accomplishments of faculty members, scholarship is to be defined broadly. It denotes,
for instance, not only original research, that is, investigatory analyses of primary data leading to
discoveries in one's specialization, but also work that crosses disciplinary boundaries toward
integrating knowledge, studies that bridge theory and practice in applied fields, and work that
reorganizes existing information in creative ways or interprets it for students and non-specialists,
be they colleagues or laypersons. Without intending to be comprehensive, exhaustive, or
categorical, the following are offered as broadly descriptive of types of scholarly and artistic
activity:

_e through original



Application involves applying disciplinary expertise or the results of existing scholarship
(produced by oneself or others) to the investigation or solution of intellectual, social, or
institutional problems. In the arts it can involve mastering a new performance repertory
or exploring a style of creative activity (e.g., a style of painting) developed by someone
else. Such work involves activities that make use of one’s special areas of knowledge or
expertise, and it demands the same levels of rigor and accountability traditionally
associated with the scholarship of discovery or the scholarship of integration. Application
may also include a scholarly focus on the nature and best practices of delivering the
materials of one’s discipline to student and other audiences.

Evidence indicative of significant achievement includes but is not limited to books, monographs,
and articles published in recognized peer-reviewed scholarly journals and by reputable presses;
performances; exhibitions; funded grants; and conference presentations and invited lectures.

In the end, the expectations, challenges, styles of presentation, and standards for research or
creative activity can vary considerably by discipline. Accordingly, the judgments of the members
of CAPT and academic administrators regarding a faculty member’s research or creative activity
should be informed by the advice of departmental colleagues and other knowledgeable peers (as
expressed in letters of evaluation), especially regarding such factors as disciplinary norms, the
effect on research productivity of doing work with undergraduate research students (e.g., students
involved in summer research), and other relevant conditions within the discipline or the Skidmore
department. Such advice is particularly important in setting expectations for the quantity of
scholarly or artistic productivity in different disciplines.

COMMUNITY SERVICE: Service to the college community goes beyond tasks the fulfillment of
which Skidmore assumes rather than rewards — attending department and Faculty Meetings, for
example, advising students (which includes the whole range of student-faculty relationships
outside the classroom), holding office hours, taking part in recruiting and evaluating personnel,
etc. (see Part One [Faculty Rights and Responsibilities], Article VII [Rights, Obligations, and
Responsibilities of All Faculty]). Service presupposes a sense of responsible citizenship, or
collegiality, and is essential at a residential liberal arts college. Community service, in a word,
expresses the extent of one's commitment to the institution, a commitment that transcends
parochial interests.

Yet flexibility is needed in determining the quality of a faculty member's community service
because the term includes an array of activities. Participation in faculty and



administrative or committee work, the skills, counsel, or vision so demonstrated may answer real
needs. These and other special aptitudes or achievements will strengthen a candidate's case.

For the purposes of evaluation, effective service is defined as applying one’s time, talents, and
energy to perform or assist others in performing the necessary work of advising, faculty
governance, departmental or programmatic administration, oversight of adjunct faculty and other
personnel, development and oversight of curriculum, and other extra-curricular activities, such as
attending community events. As citizens of an academic community, faculty are responsible for
performing their fair share of this labor, which must be accomplished if departments and Skidmore
are to function effectively and students are to be well served. Because of the importance of service
to the educational mission of the College, satisfying the appropriate standard relating to this
criterion is a necessary condition for contract renewal, tenure, or promotion.

Any evaluation of the work of Skidmore’s faculty according to the criterion of effective community
service should consider the following relevant areas:

The broad categories described below encompass the range of professional activities that faculty
members can undertake in order to fulfill their responsibilities in service. Faculty members are
not expected to perform active service in all of these categories in any one review period or even
across an entire career. However, they are expected to demonstrate that they are effectively
performing their fair share of this important faculty work.

Service to students. Advising includes such activities as assisting students in planning
academic programs, helping students make career plans and decisions, providing feedback
to advisees regarding their overall academic performance and progress, writing letters of
recommendation, making referrals to Skidmore’s support services (both academic writing letters of



department or program, advising students and writing letters of recommendation).
Effective faculty help to advance this important shared work.

Service to the College. Faculty participates in governance by attending college assemblies
and the Faculty Meeting, as well as meetings of their departments or programs. Faculty
can serve the College as a whole by taking on formal responsibilities such as serving on
governance committees, task forces or work groups, or taking on administrative duties,
such as chairing a department, directing a program, or assuming some other
administrative post. Service includes informal activities such as assisting at Admissions
events, directing a student research symposium, performing or speaking at an alumni event
or at an event on campus, or advising student organizations. Faculty may also serve
Skidmore by undertaking activities with external groups that increase the visibility of
Skidmore or otherwise advance Skidmore’s mission.

Service to the academic profession. This area of professional service includes, but is not
limited to, holding office or some other position of responsibility in a state, regional, or
national professional or disciplinary organization; serving as an evaluator, officer, or
consultant for an accrediting body or as a member of a departmental evaluation team at
another institution; serving as a member of a program committee or conference planning
committee; refereeing manuscripts for publication; or engaging in other forms of
consulting in the service of one’s discipline or professional community.

C. Pre-Tenure-Track Faculty

Criteria for pre-tenure-track faculty are (1) teaching excellence, as defined above for tenure-track
faculty, and (2) progress toward the terminal degree (see Part One, Article V [Appointments to the
Faculty], Section D [Pre-Tenure-Track Appointments]).

D. Non-Tenure-Track Faculty

1. Library Faculty

Decisions to reappoint or promote Library faculty members at Skidmore are based on the
quality of their credentials in three areas: librarianship, achievement as scholars and
members of the profession, and contributions to the welfare of the college community.
Librarianship of a high quality is paramount, the primary criterion for retention or
advancement; but Library faculty must demonstrate an ability to make significant
contributions to the profession through scholarship and professional activities. In addition,
Skidmore expects faculty members to assume responsibility for the communal life of the
institution in ways that are commensurate with their interests and roles and with the
institution's purpose.

Librarianship: The mission of Library faculty is to enhance, further, and support learning
and research activities at Skidmore College. This mission is realized in many ways:



developing collections which support the curriculum; organizing the collections for
physical and intellectual access according to standards of the Library profession;
facilitating access to information resources beyond the Library walls; and interpreting the
Library's collections and wider information universe through reference service, printed
guides, and bibliographic instruction. This mission requires that Library faculty be both
educators/scholars and administrators.

The following criteria encompass both the scholarly and administrative nature of
librarianship and provide the basis for the evaluation of candidates for reappointment and
promotion.

Library faculty must demonstrate mastery, crea
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