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exercise appropriate restraint, should show respect for the opinions of others, and should
make every effort to indicate that they are not institutional spokespersons. The College
recognizes the right and the responsibility of faculty members to speak as members of the
community on issues of public concern.

I1l. ACADEMIC FREEDOM AND TENURE
The Committee on Academic Freedom and Rights (CAFR) and the Committee on

Appointments, Promotion, and Tenure (CAPT) have been recognized by the Board of
Trustees, the President and the faculty as representing the faculty of Skidm
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department's request to the Vice President for Academic Affairs and Dean of the Faculty
shall be May 31, and the Vice President for Academic Affairs and Dean of the Faculty
must notify the appointee of termination in writing by June 15.

2. An appointment that is not terminated during the first year shall remain in effect
through the third year.

B. Pre-tenure-track Appointments

Visiting Instructor: Appointments to the Position of Visiting Instructor will be made
with the understanding that appointees must receive their doctorates or the equivalent
terminal degree by October 15 following their second year at Skidmore in order to move
onto tenure-track lines. By May | in the second year of service such appointees must
show evidence that the degree is or will be completed by October 15. If this condition is
met, the departm



2003-04 FACULTY HANDBOOK

2. The following titles are currently recognized for professional personnel outside the
tenure-track:

a. Library Faculty: Library Faculty are full-time members of the faculty. Promotion
from Assistant to Associate Librarian and to Librarian is based upon the promotion
criteria specified in the Faculty Handbook: Part One, Article V, Topic C, 1, and granted
according to the procedures specified in Part One, Article X, Topic B.

Those Library faculty tenured as of 1993-94 will retain tenure. Library faculty whose
appointments were effective prior to July 1, 1994 will have a choice of whether to stand
for tenure or for contract renewal at the appropriate time. Library faculty whose
appointments take effect on or after July 1, 1994 are eligible only for contract renewals as
described below (See Part One Faculty Rights and Responsibilities, Article VII
Reappointment, Topic B Reappointment of Librarians).

b. Artist- or Writer-in-Residence: An Artist- or Writer-in-Residence is a full-time
teaching member of the faculty. The title recognizes achievement, experience, and
acclaim. The appointee may or may not have the academic credentials required for
appointment at a professorial rank. Promotions to Senior and to Distinguished Artist- or
Writer-in-Residence are granted by the Vice President for Academic Affairs and Dean of
the Faculty upon the recommendation of the department.

c. Visiting Artist- or Writer-in-Residence: A visiting artist- or writer-in-residence is a
full-time teaching member of the faculty appointed for fewer than three years.

d. Visiting Professor or Librarian: A visiting professor or librarian is usually a full-time
member of the faculty appointed at one of the professorial or librarian ranks for a limited
time. The title reflects the possession of appropriate academic credentials.

e. Trustee Visiting Scholar: A funded position identified by the Board of Trustees to
enable the College to enhance the diversity of the faculty. Appointment to this full-time
non-tenure track position is for one year and is renewable for an additional year. Trustee
Visiting Scholars may be appointed in any department with preference given to those
departments and programs with the greatest need for additional staff and/or curricular
enhancement. Additional Trustee Visiting Scholars may be appointed as sabbatical
replacements.

f. Lecturer: A lecturer is a full- or part-time member of the teaching or library faculty
needed in a department or program. Lecturers may be practicing professionals qualified
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departmental procedures and with the consent of the Vice President for Academic Affairs
and Dean of the Faculty.

h. Visiting Teaching Associate: A visiting teaching associate is a full- or part-time
appointment for fewer than three years.

i. Research Associate: This is a non-teaching, non-salaried appointment. The College
will provide office and/or laboratory space if possible and use of library, computing, and
recreational facilities. The research associate may apply for external research funding as
a member of the College, and is expected to contribute to the overall scholarship of the
department to which he or she is assigned.

J. Department Assistant: Full- or part-time appointments to assist the members of the
teaching or library faculty.

3. The creation of any new faculty titles and descriptions must be approved by the
faculty. Changes in status or title of any faculty appointee must be made in accordance
with procedures for appointment or promotion as stated above in Part One Faculty Rights
and Responsibilities, Article IV Appointments to the Faculty and Article X Promotions.

D. Appointments to Endowed Chairs
Endowed Chairs are appointed by the President in consultation with the Vice President

for Academic Affairs and Dean of the Faculty, the CAPT, the Department, and, when
applicable, the Prlssigl84iBDC48401 0 12 90 373.201008 w 12 0 0 12 90 373.2019 Te BT/TT2 1 Tf0.0008
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and retain first-rate teacher-scholars whose professional achievements beyond teaching
demonstrate a will and capacity to make significant contributions to the arts or to learning
in the appropriate field. Skidmore also expects faculty members to assume responsibility
for the common life of the institution in ways that are commensurate with their interests
and roles and with the institution'dem
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because scholarly pursuits revitalize teaching even as teaching points scholars in new
directions.

For purposes of evaluation and in keeping with Skidmore's respect for diversity in the
professional aims and accomplishments of faculty members, scholarship is to be defined
broadly. It denotes not only original research, that is, investigatory analyses of primary
data leading to discoveries in one's specialization, but also work that crosses disciplinary
boundaries toward integrating knowledge, studies that bridge theory and practice in
applied fields, and work that reorganizes existing information in creative ways or
interprets it for students and nonspecialists, be they colleagues or laypersons. Evidence
indicative of significant achievement might include not only books, monographs, and
articles published in recognized scholarly journals, but also unpublished manuscripts,
drafts, and work in progress. Evaluations of scholarly achievement in departments in
which professional activities peculiar to a discipline complement or nurture scholarship
will be made on the basis of clear written agreements between these departments, the
Vice President for Academic Affairs and Dean of the Faculty, and CAPT as to what
constitutes appropriate evidence. Such activities might include grants, fellowships or
other juried awards, and participation in professional associations.

COMMUNITY SERVICE: Service to the college community goes beyond tasks the
fulfillment of which Skidmore assumes rather than rewards--attending department and
general faculty meetings, for example, advising students (which includes the whole range
of student-faculty relationships outside the classroom), holding office hours, taking part
in recruiting and evaluating personnel, etc. (cf. Part One Faculty Rights and
Responsibilities, Article VI Rights, Obligations, and Responsibilities). Service
presupposes a sense of responsible citizenship, or collegiality, and is essential at any
residential college and more essential still at a residential college whose core program is
interdisciplinary. The structure and delivery of such a program depends on the
interactions of colleagues within what the philosopher Polanyi described as "overlapping
academic neighborhoods"” and a common educational investment that transcends
parochial interests. Community service, in a word, expresses the extent of one's
commitment to the institution.

Yet flexibility is needed in determining the quality of a faculty member's service because
the term subsumes an array of activities too extensive and amorphous to classify,
including public service beyond the immediate Skidmore community that clearly relates
to the candidate's professional discipline. Some of the more common and clearest
examples are contributions that directly stimulate the intellectual atmosphere of the
college or sustain conditions for stimulating it--arranging field trips and symposia,
presenting public readings or lectures, sitting on panels, and, on a less formal, day-to-day
basis, exchanging ideas and debating issues of common concern. Participation in faculty
governance is another important option requiring skills and commitment that answer the
needs of the college. Although tenure should not be considered as a reward for
administrative or committee work, the skills, counsel or vision so demonstrated may
answer real needs. These and other special aptitudes or achievements may strengthen a
candidate's case.
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B. Pre-tenure-track Faculty

Criteria for pre-tenure-track faculty are (1) teaching excellence, as defined above for
tenure-track faculty, and (2) progress toward the terminal degree (see IV Appointments
to the Faculty, B. Pre-tenure-track Appointments).

C. Non-tenure-track Faculty
1. Library Faculty
Decisions to reappoint or promote Library faculty members at Skidmore are based on the

quality of their credentials in three areas: librarianship, achievement as scholars and
members of the profession, and contributions to the welfare of the college comm
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Decisions to reappoint or promote Artists- and Writers-in-Residence are based on their
credentials in three areas: performance as teachers, achievement as artists/scholars, and
contributions to the welfare of the college community beyond the classroom.

3. Teaching Associates

The criteria for reappointment and for promotion are: (1) excellence in teaching and/or
coaching; (2) professional growth that maintains currency and enhances effectiveness in
the classroom, studio, laboratory, or on the athletic field or court; and (3) service to the
department and college.

VI. RIGHTS, OBLIGATIONS, AND RESPONSIBILITIES OF ALL FACULTY
A. Rights of Members of the Faculty
Rights of members of the Faculty include, but are not limited to, the following:

1. All members of the faculty, regardless of status or rank, are entitled to the Academic
Freedoms described previously (Part One, Article 11 Academic Freedom). Faculty
members who believe there have been violations of their academic freedom and rights
may bring such grievance to the CAFR.

2. All faculty members have the right to receive from their department Chairs written
evaluations of their performance; annually if non-tenured, every three years if tenured, or
if Library faculty in more than their sixth consecutive year of continuing service, or
more frequent informal reviews at the individual's request. (see Part One Faculty Rights
and Responsibilities, Article X1V Appointment and Review of Department Chairs, Topic
D Obligations Pertaining to Department Chairs, 3). These written evaluations are
intended to be for guidance and used for self-improvement only, and not for use as part of
a candidate’s file for reappointment, promotion or tenure.

3. Faculty members have a right to representation by legal counsel provided by the
College if legal action results from execution of their academic duties as determined by
the President.

4. Because student evaluations are used in several decision-making processes, faculty
members have a right to receive fair and honest evaluations. A faculty member who feels
this right has been violated may pursue the matter through any of several channels
(Department Chair, Vice President for Academic Affairs and Dean of the Faculty, CAFR,
Diversity and Affirmative Action Committee, etc.) that seem appropriate to the particular
case.

5. Faculty rights are also embodied in the procedures for reappointment and tenure
consideration.
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B. Obligations Pertaining to All Members of the Faculty
1. Continued professional improvement.
2. Conscientious fulfillment of academic responsibilities.

3. Concern for the College as a whole as well as for one's individual and departmental
interests.

4. Encouragement of newly appointed members of the faculty.
C. Academic Responsibilities

1. Availability: Faculty members are expected to be available for academic duties during
the academic year. The year for full-time faculty, excluding certain department Chairs
and librarians who are on ten month contracts, is the nine-month period from September
1 until May 31 of the following year. Part-time or temporary faculty contracts are written
for specific time periods.

2. Class Sessions: Faculty members will meet all classes as scheduled by the Office of
the Registrar, or make suitable arrangements approved in advance by department chairs
for limited replacement. Other responsibilities may include supervision of field work,
independent study, and internships.

Faculty members who cannot attend an assigned class shall notify their students and
department Chair as soon as possible, and pre 8 Trf3622tend5 414012 0 7.6006Tj12 0 0 12 129.281 359.042
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f. A candidate for reappointment to whom a further three year contract is not offered in
the third year shall receive written notice of a terminal one-year appointment from the
Vice President for Academic Affairs and Dean of the Faculty on or before March 1.

g. Reappointment consideration of faculty holding shared appointments follows the
above procedures. If one partner in a shared appointment is not reappointed, the
reappointed partner may at his or her option assume a full-time faculty position at the end
of the other partner's terminal year. Should he or she choose not to do so, the position
will no longer be tenure-track.

h. Candidates for reappointment shall have access to all written materials immediately
following notification of the President's decision. These materials may not be
photocopied.

i. The President shall convey the result of a review to the candidate on or before May 1.
B. Reappointment of Librarians

During the second and third year of service, Library faculty will be evaluated according
to the same principles and procedures described herein for tenure-track faculty. In the
sixth year, the evaluation process will include at least one faculty member from another
department who indicates his or her willingness to serve, chosen by the Vice President
for Academic Affairs and Dean of the Faculty in consultation with CAPT. For contracts
beyond the sixth year, the reappointment procedure is that of the third year, with the
department making a recommendation to the Vice President for Academic Affairs and
Dean of the Faculty. In the case of a disagreement between the department and the Vice
President for Academic Affairs and Dean of the Faculty, the CAPT will provide an
additional recommendation for the President's consideration. If the candidate is denied
reappointment, he or she may appeal if she or he receives the support of two-thirds of the
faculty who participated in the initial review (including the candidate) or of the Vice
President for Academic Affairs and Dean of the Faculty. Appeals in the sixth year will
be referred to CAPT for an additional recommendation to the President.

After the initial six years, Library faculty who are reappointed will receive contracts of
alternating lengths of four and three years with reviews in the penultimate year of each
contract. If the review is negative, the faculty member will be given a probationary
contract, the minimal length of which will be one year. The length of the probationary
contract can be extended by a recommendation of the Chair to the Vice President for
Academic Affairs and Dean of the Faculty for a period not to exceed three years. Those
on probationary contracts exceeding one year will receive annual reviews by the Chair
and a full departmental review in the fall of the final year of the contract. Those on
single year probationary contracts will be reviewed by the department in the fall of their
probationary year. If the departmental review is negative and the Vice President for
Academic Affairs and Dean of the Faculty concurs, the department member receives a
terminal year. If the department and the Dean disagree, the case is sent to the CAPT for a
third recommendation to the President.
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C. Reappointment of Artists- and Writers-in-Residence

During the second and third years (third year only in the case of shared appointments) of
service, Artists-in-Residence and Writers-in-Residence will be evaluated according to the
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department and the Dean of the Faculty, the President shall convene an ad hoc group of
three current department chairs (excluding the chair of the candidate's department) who
shall provide a third recommendation. The President makes the final reappointment
decision. If the President's decision is negative, the department member receives a
terminal one-year contract.

D. Reappointment of Teaching Associates

During the second and third year of service, Teaching Associates will be evaluated. Each
departme
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on or before January 15 of the appointee’s third year. The evidence must include a cover
letter from the chair and letters from full-time faculty and those holding shared
appointments in the department concerned who are in at least their third year of full-time
service at Skidmore, and (where appropriate) program directors.

b. The department must present clear and decisive evidence concerning the individual's
professional quality and the department's need for the candidate's particular abilities in its
projected programs.

c. If the department and the Vice President for Academic Affairs and Dean of the
Faculty differ, the Vice President for Academic Affairs and Dean of the Faculty will
convene an ad hoc group, consisting of the Chairs of other departments with teaching
associates, who will provide an additional perspective. The Dean makes the final
decision.

d. If the Dean's decision is negative, the Dean on or by March 1 shall remind those
appointees in the final year of their contracts that their contracts terminate at the end of
that academic year.

e. After the initial three years, Teaching Associates who are reappointed will receive an
additional contract of three years, renewable, with a review in the third year.

E. Other Non-Tenure Track Appointments (Visiting Artist- or Writer-in-Residence,
Trustee Visiting Scholar, Lecturer, Visiting Teaching Associate, Research Associate,
Department Assistant)

On or before March 1 of the second year or any subsequent year, the Vice President for
Academic Affairs and Dean of the Faculty shall remind those appointees in the final year
of their contracts that their contracts ter12 0 0 12 283.3825e0.712 408.8201 40enewabcontracts that t(r)Tj12:
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quality of his or her future performance, and must look ahead as well to the future needs
of departments and special programs with an eye to shifts in enrollments and students'
interests, to maintaining balance and distribution in range of experience and fields of
specialization, and to allowing room for development. However, anything like a quota or
maximum number of tenured faculty invoked as a criterion reduces decision-ma
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2. The CAPT shall annually disseminate its calendar, its operating code, and the
operating codes of the Tenure Review Board and Tenure Appeal Committee to all
faculty.

3. The CAPT has the responsibility of securing information with respect to the
candidate's teaching competence, professional accomplishment, and service to the
academic community. Sources of this information include:

a. Full-time faculty and those holding shared appointments in the department concerned
(in the ranks defined in Part One, IV Appointments to the Faculty, Topics A. Tenure-
track Appointments and C. Non-tenure-track Appointments, 2.b Artist- or Writer-in-
Residence) who are in at least their third year of full-time service at Skidmore;

b. Department Chair;
c. Program Directors (where appropriate);

d. Sources suggested by the candidate under consideration including Administrative
Officers, the Coordinator, or Director of a program or Chair of a department in case the
candidate has taught in an interdisciplinary program or department other than the one in
which he or she holds an appointment;

e. Materials related to teaching effectiveness, professional accomplishment, and College
service submitted by the candidate under consideration;

f. Teaching evaluations. The department Chair shall bring to the attention of CAPT
student and faculty opinion concerning the faculty member as a teacher and shall indicate
the procedures employed in obtaining such information, including class visitation
procedures. Classroom visitations are a mandatory part of the process (see Part Two
Faculty Governance, Article 11 Academic Policies, Topic D Peer Evaluations of
Teaching).

g. Annual reports prepared by the candidate citing activities each year such as new
courses, new methods, research, creative work, professional activities, community
service.

All information is sent to the Chair of the CAPT and kept in a confidential file in the
President's office (or the CAPT Reading Room) as required by law.

4. Unsolicited letters received by the CAPT must be signed and must address themselves
to one or more of the evaluative criteria for continued service as delineated in the Faculty
Handbook. Such letters will be stored in a confidential file labeled "Unsolicited Letters"
and kept in the President's Office (or the CAPT Reading Room) as required by law.
Within seven days of the date stipulated by the annual CAPT calendar for receipt of all
letters, the chair of CAPT will give the candidate a list of names of those who have
written unsolicited letters about the candidate.
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5. The following procedures should be observed:

a. The Chair shall inform the candidate well in advance of the tenure consideration what
procedures will be employed in reaching a departme
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11. A candidate for the F c8r9i6BILITIES
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Board has determined that the case merits reconsideration, the chair of CAPT shall
initiate the review by convening the Tenure Appeal Committee, a committee consisting
of the six members of CAPT plus the three members of the Tenure Review Board.

G. Appeal of Negative Tenure Decisions

1. If the Tenure Review Board determines that a tenure case requires reconsideration, the
three members of the Tenure Review Board will sit together with the six members of
CAPT to reconsider the case. The Tenure Appeal Committee will have access to the
written information which CAPT had in its original deliberations and any additional
material supporting the case. The deadline for submission of additional materials shall be
specified by CAPT in the CAPT Calendar, but shall not be sooner than February 15 nor
later than March 15.

2. The Tenure Appeal Committee will hear testimony from an advocate designated by
the candidate. The advocate may be a person in the candidate’s department, the
candidate’s Chair, a Skidmore faculty member outside the candidate’s department, or
someone outside the college. By request, the advocate may be informed why tenure was
not initially recommended by CAPT and/or the President at a joint meeting of the Vice
President for Academic Affairs and Dean of the Faculty, the Chair of CAPT, the
candidate and the advocate. The advocate, in the presence of the candidate, has the right
of access but may not photocopy the materials which CAPT had in its original
deliberations. Whenever testimony is given by the candidate or the advocate, both shall
be present.

3. The Tenure Appeal Committee may consult with the President, the Vice President for
Academic Affairs and Dean of the Faculty, or members of the candidate’s department at
any time.

4. The operating procedures to be followed by the Tenure Appeal Committee will be
made available to the candidate well in advance of the proceedings. The Chair of CAPT
shall preside over appeal proceedings.

5. The Appeal Committee shall conduct a review only once.

6. The Appeal Committee shall convey its written recommendation to the President upon
completing its deliberations.

7. The President shall convey the result of a review in a letter to the candidate, and shall
state therein the reasons for recommending or not recommending tenure. The letter will

be sent within 10 days of receipt of the Appeal Committee’s recommendation, with a
copy to the Appeal Committee.

IX. DISCIPLINE OF TENURED FACULTY
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e. All full time faculty and those holding shared appointments in the departments
concerned and in at least their third year of service (in ranks defined in Faculty
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President then reports the CAPT's recommendation, along with his/her own, to the Board
of Trustees.

i. In the event that the CAPT forwards a negative recommendation to the President in a
promotion case, the CAPT will also notify the Vice President for Academic Affairs and
Dean of the Faculty about the reasons for the recommendation.

j. An individual denied recommendation for promotion may ask for a hearing before
CAFR provided such hearing is based on an alleged violation of academic freedom
and/or rights; or before the Diversity and Affirmative Action Committee, provided such
hearing is based on an alleged discrimination in violation of the College's Affirmative
Action Policies. Candidates shall have access to all written materials in their promotion
files immediately after the President has made the Administration's recommendation
known to them. These materials may not be photocopied.

2. Guidelines for Advancement in Rank:
Promotion at Skidmore is based upon merit and is not guaranteed by years of service.

a. For the rank of Assistant Professor, the appropriate terminal degree (or its professional
equivalent) normally is required. The absence of the appropriate terminal degree is not an
absolute deterrent to advancement to any rank. Other qualifications, however, shall be
closely scrutinized by the department, the CAPT and the administration for evidence of
extraordinary merit.

b. Beginning with the 1994-1995 academic year, faculty who are awarded tenure (or
Library faculty who are given a positive sixth year review) are promoted automatically to
the rank of Associate Professor or Associate Librarian. Beginning with the 2002-2003
academic year, Writers-in-Residence and Artists-in-Residence who are given a positive
sixth year review are promoted automatically to the rank of Senior Artist-in-Residence or
Senior Writer-in-Residence. Otherwise, for faculty who have yet to become tenure
candidates the appropriate terminal degree (or its professional equivalent) normally is
required. In addition, teaching (or in the case of Library faculty, librarianship) of high
quality and significant growth and achievement in scholarly, creative or professional
work must be clearly demonstrated. Participation in college affairs (such as involvement
in departmental or faculty governance or in other aspects of co-curricular college life) is
also important. This participation is not to be predominantly or exclusively equated with
service on faculty committees, which is but one of a variety of service options available
to faculty.

c. For the rank of Professor, the appropriate terminal degree (or its professional
equivalent) normally is required. Promotion to this rank shall be granted to faculty who
have shown continuing excellence in teaching (or, in the case of Library faculty,
librarianship) as well as concomitant achievement attesting to further growth in
scholarship, creative or professional work; and significant involvement in the affairs of
the College.
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B. Librarian Ranks

Promotion from Assistant to Associate Librarian and Librarian is granted by the Board of
Trustees upon the recommendation of the Vice President for Academic Affairs and Dean
of the Faculty after consultation with the department. Consideration for promotion may
be initiated by the Chair of the Library in consultation with the Vice President for
Academic Affairs and Dean of the Faculty, or the Vice President for Academic Affairs
and Dean of the Faculty in consultation with the Chair of the Library. The Chair of the
Library shall indicate the consultation procedures employed within the department when
recommending a promotion. Promotion is based upon merit and not guaranteed by years
of service.

C. Artists-in-Residence and Writers-in-Residence

Promotions to Senior or to Distinguished Artist- or Writer-in-Residence are granted by
the Board of Trustees upon the recommendation of the Vice President for Academic
Affairs and Dean of the Faculty after consultation with the Department. Consideration
for promotion may be initiated by the Department Chair in consultation with the Vice
President for Academic Affairs and Dean of the Faculty, or the Vice President for
Academic Affairs and Dean of the Faculty in consultation with the Department Chair.
The Department Chair shall indicate the consultation procedures employed within the
department when recommending a promotion. Promotion to Distinguished rank is based
upon merit and not guaranteed by years of service.

D. Teaching Associates

Promotion to Senior Teaching Associate is 115.9318 427 2 140.3643 358.9818 Tm(n)TjT3 vVRomPro TmES
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2. Eligibility

All tenured full-time members of the faculty (and Library faculty and Artists-in-
Residence who have been reappointed) who have served Skidmore College full-time for
six consecutive years are eligible to apply.

a. The required service time may include up to one year's leave without pay, if so stated
in the letter(s) granting such leave(s). If a faculty member serves full time for more than
six consecutive years, the additional time will shorten the required service time for later
sabbatical leaves if the delay in taking a sabbatical leave is requested by the Vice
President for Academic Affairs and Dean of the Faculty for administrative reasons and is
so stipulated in writing.

b. Full-time members of the faculty who are in their sixth year and are candidates for
tenure (and full-time members of the Library faculty and Artists-in-Residence who are in
their sixth year and are candidates for reappointment) may apply for sabbatical leave.
However, final approval of the sabbatical leave request is contingent upon the granting of
tenure or, in the case of Library faculty and Artists-in-Residence, reappointment.

3. Procedures
a. Application:

i. Application should be made in triplicate on forms available through the Office of the
Vice President for Academic Affairs and Dean of the Faculty.

ii. Plans should be discussed with the Chair of the department at least two weeks prior to
submission of application.

iii. In addition to the application form, applicants must provide a brief statement of
purpose, together with a detailed plan of work to be pursued, a brief statement of
prospective value of the project, and plans for publication or exhibition.

iv. Applications must be received by the Office of the Vice President for Academic
Affairs and Dean of the Faculty no later than January 15 of the academic year preceding
the desired leave. The Dean's Office will transmit one copy to the Chair of the Faculty
Development Committee.

b. Consideration:
i. On or before January I5 of the year preceding the intended leave, the applicant's Chair

should submit to the Vice President for Academic Affairs and Dean of the Faculty in
triplicate gh t.ic
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ii. Applications will be considered jointly by the Vice President for Academic Affairs and
Dean of the Faculty and the Faculty Development Committee. The President makes
recommendations to the Board of Trustees for final approval.

iii. Applicants and their departmental Chairs will be notified by March 1 of the academic
year preceding the leave.

c. Reporting

i. Major changes in objectives after the leave has been granted must be reported and may
be made only by agreement with the Vice President for Academic Affairs and Dean of
the Faculty. Petition for such change must be made in writing.

ii. Upon completion of the leave, a final report shall be sent to the Vice President for
Academic Affairs and Dean of the Faculty, and the Chair of the department, not later than
April 15 in the case of first-semester leaves and November 15 in the case of second-
semester or full-year leaves.

iii. Failure to file a satisfactory sabbatical report will affect eligibility for future
sabbatical leaves.

4. Criteria for Evaluating Proposals

In evaluating applications, the following will be considered:
a. The worth of the project;

b. Length of service without leave;

c. Ease of departmental arrangements;

d. Financial condition of the College;

e. Benefit to the individual and the College;

f. The individual's fulfillment of
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1. Purpose

Pre-tenure paid leaves are intended to provide untenured faculty with opportunities for
research in support of scholarly and/or curricular development which will contribute to
their professional or teaching effectiveness and to the value of their later service to
Skidmore College.

2. Eligibility

Untenured tenure-track faculty who are either in their third or fourth years of service to
the College and who have been reappointed are eligible to apply for the following year.
Leaves may be requested for either a full year at half-pay or one semester at full pay. The
College will continue to provide all benefits through the Flexible Benefits Program.
Retirement contributions will be calculated on base annual salary paid during the
sabbatical. Faculty who are granted the Pre-tenure Paid Research Leave will not be
eligible for a regular sabbatical until they have completed 6 consecutive years of service
to the College following such a leave although this service time may include up to two
semesters' leave without pay, if so stated in the letter(s) granting such leave.

3. Procedures and Criteria
The procedures and criteria for evaluating proposals are the same as those stipulated for

regular sabbatical leaves of absence. (See Part One, Article XI Leaves of Absence, Topic
A Sabbatical Leaves of Absence, 3 and 4.)
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annual departmental report to the President and the Vice President for Academic Affairs
and Dean of the Faculty.

5. Support: The Chair shall seek to provide faculty members with adequate office space
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1. The candidate's department Chair shall take into account the candidate's contributions
to the program
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may be aided by study groups drawn from the college community. In order to allow
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XX. PROCEDURES FOR HANDBOOK AMENDMENTS

A. Proposals for revising the Handbook may be initiated by faculty, administration or
Trustees.

B. These proposals should be brought to the CFG, which will refer them to the
appropriate faculty committee, e.g., CAPT and/or CAFR Part One, Article | through X,
X1 through XV, and XVII; CEPP Part One, Article XVI and Part Two, Article IlI;
Curriculum Com



FACULTY GOVERNANCE

PART TWO

FACULTY GOVERNANCE

PREAMBLE

Skidmore College is committed to the principle of shared governance. Shared
governance recognizes (1) the unique role that faculty play in institutions of higher
learning by virtue of their special knowledge, experience, interests, and values, and (2)
the relationship between faculty participation in governance and the protection of
academic freedom.

Faculty governance provides the principal structure through which faculty members
express their views and inform college policy. Faculty governance is (1) especially
concerned with those subjects for which faculty members have primary responsibilities:
academic freedom, academic standards, educational policy and curriculum, faculty status,
and self governance, (2) also concerned with those subjects in which faculty members
have a major interest and share responsibilities with other constituencies: financial
policy and planning, and institutional planning.

Broad participation by faculty on committees and task forces improves the chances that
diverse expertise, interests, and perspectives will inform decision-making at the College.
Such participation distributes the workload, encourages greater accountability, and
conveys the message that all faculty are committed to protecting the welfare of the entire
institution and advancing the quality of academic life across all the disciplines at
Skidmore.

In order for faculty governance at Skidmore College to work effectively and equitably, it
is therefore important that all faculty wg4.60tEMC/P.Cie at90 8.2324 456.9013 Tm(, academ)Tj12 09m



2003-04 FACULTY HANDBOOK

1. All the faculty as herein defined are expected to attend Faculty Meetings and are
eligible to vote:
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resource for faculty to consult on parliamentary questions. The parliamentarian has no
authority to make rulings or to enforce them.

Article 1ll. The Agenda and Minutes
A. The Agenda.

1. Faculty members should notify the Office of the Vice President for Academic Affairs
and Dean of the Faculty of items they wish included on the agenda at least 24 hours prior
to the meeting.

2. The agenda shall be distributed to the Faculty no later than the morning of the day of
the Faculty Meeting.

3. The order of the agenda may be changed by the presiding officer, subject to challenge
by a majority vote of the Faculty Meeting.

B. Minutes

1. The Vice President for Academic Affairs and Dean of the Faculty shall appoint a not4 306.6 540.961cCjET
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5. A person may speak once on a motion and may speak a second time only after all
other persons wishing to speak have spoken once. The only exception is that the maker
of the motion has the privilege to be the final speaker before the vote.

6. The speaker should have the floor, but should not assume the chair.

7. The speaker shall not be interrupted except for the following:

a. Point of order- raised to question any proceeding or motion that a member believes is
in violation of the rules. The chair rules on the validity of the point and the ruling may be
appealed. An appeal must have a second. The decision of the chair is sustained by a
majority or tie vote.

b. Point of personal privilege- raised concerning the rights, reputation, comfort, safety or
conduct of a member.

c. Point of information- a request of the chair for an answer concerning the background
or content of a motion vote.

d. Parliamentary Inquiry- a request of the chair for information concerning parliamentary
law. The chair may refer this to the parliamentarian.

e. Permission to withdraw a motion.

f. Call for a division of the assembly to retake a vote.

8. When a motion is presented, it is customary that there be a period of questions and
answers to clarify the motion before it is more formally debated. Explanatory comments
and clarification at this time are not considered speaking to a motion. At any time, the
faculty may entertain a motion to consider a motion, subject, or problem informally (see
V.C.1).

B. Committee of the Whole. This device enables the Faculty Meeting to discuss an issue
under the less stringent rules of a committee.

1. The Faculty Meeting may entertain a motion to form a committee of the whole.

2. The chairperson of the Faculty Meeting shall appoint the chairperson of the committee
of the whole.

3. Faculty Meeting will set a time limit on discussion (such and such time).

4. The chairperson of the committee of the whole may speak to the subject at hand.

5. Other persons may speak only when recognized by the chair.

6. A person may speak more than once before all others wishing to speak have done so,
if recognized by the chair.

7. All votes are “committee votes” and are not binding on the debate.

8. At the completion of its deliberation, the committee of the whole will entertain a
motion to “rise and report.”

C. Informal Consideration. This device permits the Faculty Meeting to set aside the
formal rules of debate.

1. The Faculty Meeting may entertain a motion to consider a particular motion, subject,

or problem informally.
2. Such a motion may occur before or after a formal motion is proposed.
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3. Informal consideration allows the meeting to perfect a motion or an amendment for
Faculty Meeting action.

4. The chairperson of the Faculty Meeting remains in the chair.

5. Informal consideration allows for varying limits of debate and the development of
amendments to a motion.

Article VI. Taking Votes.

A. The Faculty Meeting shall vote by ballot on any motion to change the curriculum or
Part | of the Faculty Handbook if at least one voting member makes such a request. On
all other motions, the Faculty Meeting shall take a vote on a motion for a ballot vote.

B. The Faculty Meeting shall otherwise vote by ayes and nays. Any member, however,
can demand a rising vote (standing vote or a division of the assembly). This vote must be
counted. In the case of a tie vote (ballot) the chair may vote with either side. If the chair
chooses not to vote, lacking a majority, the motion is defeated.

C. The members of the Committee on Faculty Governance shall tally all votes taken by a
show of hands or by ballot, except in cases where the motion before the Faculty Meeting
comes from the CFG. In the latter instance, the chair shall appoint up to six faculty
members to make the count.
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B. A proposal to amend the by-laws shall be considered a policy matter, and as such
shall not be voted on at the meeting at which it is proposed (See VII A).

C. A vote on a proposed change requires the presence of a quorum.
D. A 2/3 majority vote is required for passage.

E. If passed, the amendment shall go immediately into effect.
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Notes

1. Every motion in this column has the effect of suspending some rule or established
right of deliberative assemblies, and therefore requires a two-thirds vote, unless a special
rule to the contrary is adopted.

2. Undebatable if made when another question is before the assembly.

3. An Amendment may be either 1. By "adding"; or 2. By "striking out™ words or
paragraphs; or 3. By "striking out certain words and inserting others"”; or 4. By
"substituting™ a different motion on the same subject; or 5. By "dividing the question™
into two or more questions, as specified by the mover, so as to get a separate vote on any
particular point or points.

4. An Appeal is undebatable only when relating to indecorum, or to transgressions of the
rules of speaking, or to the priority of business, or when made while the Previous
Question is pending. When debatable, only one speech from each member is permitted.
On a tie vote the decision of the Chair is sustained.

5. An affirmative vote on this motion cannot be reconsidered.

6. The objection can only be made when the question is first introduced, before debate.
7. Allows of but limited debate upon the propriety of the postponement.

8. The Previous Question, if adopted, cuts off debate and brings the assembly to a vote
on the pending question only, except wh