
 
 
 

Skidmore College 
 

 



 

-i-  

SKIDMORE COLLEGE 
 

FACULTY HANDBOOK  
 

2014-15 
 
 

TABLE OF CONTENTS 
 

PREAMBLE ..........................................................................................................................................VII 

PART ONE – FACULTY RIGHTS AND RESPONSIBILITIES ........................................................................ 101 

I. THE FACULTY ........................................................................................................................................ 101 
II. FACULTY STATUS ................................................................................................................................. 101 
III. ACADEMIC FREEDOM ........................................................................................................................ 101 
IV. ACADEMIC FREEDOM AND TENURE .................................................................................................. 102 
V. ACADEMIC FREEDOM AND INTELLECTUAL PROPERTY....................................................................................... 102 

A. Intellectual Property Policy ............................................................................................................. 102 
Part A ‐ Copyright............................................................................................................................................. 104 
Part B ‐ Patents ................................................................................................................................................ 105 
Part C – Resolution of Disputes ....................................................................................................................... 106 
Part D – Revisions to Policy .............................................................................................................................. 107 
Part E – Effective Date ..................................................................................................................................... 107 

VI.  APPOINTMENTS TO THE FACULTY ..................................................................................................... 107 
A. Tenure‐Track Appointments ........................................................................................................... 107 
B. Fully Dedicated Tenure‐Track Lines in ID Programs ........................................................................ 107 
C.  Tenure‐Track Lines Apportioned between Departments/Programs .............................................. 108 
D.  Pre‐Tenure‐Track Appointments ................................................................................................... 109 
E.  Non‐Tenure‐Track Appointments ................................................................................................... 109 
F.  Appointments to Endowed Chairs .................................................................................................. 110 

VII. RIGHTS, OBLIGATIONS, AND RESPONSIBILITIES OF ALL FACULTY ..................................................... 110 
A.  Rights of Members of the Faculty .................................................................................................. 110 
B. Obligations Pertaining to All Members of the Faculty .................................................................... 111 
C. Academic Responsibilities ............................................................................................................... 111 

1. Availability ................................................................................................................................................... 111 
2. Class Sessions ............................................................................................................................................... 111 
3. Academic Advising ....................................................................................................................................... 111 
4. Office Hours ................................................................................................................................................. 111 
5. Administrative Meetings .............................................................................................................................. 111 
6. College Functions ......................................................................................................................................... 112 
7. Student Evaluations ..................................................................................................................................... 112 
8. Grading ........................................................................................................................................................ 112 
9. Other Academic Policies .............................................................................................................................. 112 

VIII. EVALUATION OF FACULTY FOR CONTINUED SERVICE AND ADVANCEMENT IN RANK ..................... 112 
Preamble ............................................................................................................................................. 112 
A.  Tenured and Tenure‐Track Faculty ................................................................................................ 113 

1. Teachin g  ...................................................................................................................................................... 114 
2. Scholarship ................................................................................................................................................... 115 
3. Community Service ...................................................................................................................................... 116 

B.  Pre‐Tenure‐Track Faculty ............................................................................................................... 117 
C.  Non‐Tenure‐Track Faculty.............................................................................................................. 118 

1.  Library Faculty ............................................................................................................................................. 118 
2.  Artists‐ and Writers‐in‐Residence ............................................................................................................... 118 



 

-ii-  

3.  Teaching Associates .................................................................................................................................... 118 
D. Reappointment ............................................................................................................................... 119 

1. Reappointment of Full‐Time Tenure‐Track and Library Faculty in Professorial Ranks ................................. 119 
a. Second Year ............................................................................................................................................. 119 
b. Third Year ................................................................................................................................................ 120 

2.  Reappointment of Librarians ...................................................................................................................... 121 
3.  Reappointment of Artists‐ and Writers‐in‐Residence ................................................................................. 121 
4.  Reappointment of Teaching Associates ...................................................................................................... 122 

a.  Second Year ............................................................................................................................................ 122 
b.  Third Year ............................................................................................................................................... 123 

5.  Other Non‐Tenure Track Appointments (Visiting Artist‐ or Writer‐in‐Residence, Trustee Visiting Scholar, 
Lecturer, Visiting Teaching Associate, Research Associate, Department Assistant) ........................................ 123 

E. Tenure ............................................................................................................................................. 123 
1. Guidelines for Tenure .................................................................................................................................. 123 
2. Institutional Considerations and Budgetary Considerations ........................................................................ 124 
3. Eligibility ....................................................................................................................................................... 124 
4. Criteria for Determining Years of Service ..................................................................................................... 125 
5. Procedures for Granting Tenure .................................................................................................................. 126 
6. Review of Negative Tenure Decisions .......................................................................................................... 128 
7.  Appeal of Negative Tenure 



 

-iii-  

C. Procedures for Review .................................................................................................................... 141 
D. Obligations Pertaining to Department Chairs ................................................................................ 141 

1. Leadership ................................................................................................................................................... 141 
2. Curriculum ................................................................................................................................................... 142 
3. Personnel ..................................................................................................................................................... 142 
4. Communication............................................................................................................................................ 142 
5. Support ........................................................................................................................................................ 142 

XIII. APPOINTMENT, REVIEW, AND EVALUATION OF DIRECTORS OF INTERDISCIPLINARY PROGRAMS .. 143 
A. Criteria for Appointment ................................................................................................................ 143 
B. Procedures for Appointment .......................................................................................................... 143 
C. Procedures for Review .................................................................................................................... 143 
D. Obligations Pertaining to Program Directors ................................................................................. 143 

1. Leadership ................................................................................................................................................... 143 
2. Curriculum ................................................................................................................................................... 143 
3. Personnel ..................................................................................................................................................... 143 
4. Communication............................................................................................................................................ 144 
5. Support ........................................................................................................................................................ 144 

E. Procedures for Evaluation of Directors Tenure‐Track or Tenured to a Department ....................... 144 
XIV. ESTABLISHMENT OR ELIMINATION OF A 



 

-iv-  

6.����FACULTY��



 

-v-  

B.  President's Cabinet ........................................................................................................................ 501 
II. THE VICE PRESIDENT FOR 



 

-vi-  

A.  Cooperation with Investigations and Hearings ............................................................................... 615 
B.  Extension of Time Periods .............................................................................................................. 616 
C.  Retaliatory Actions......................................................................................................................... 616 



2014-2015 
 FACULTY HANDBOOK 
 

-vii-  

PREAMBLE 
 
The Faculty Handbo ok descr ib es the righ ts, rules, and proced ur es that the Skidmo r e Faculty has adop ted in 
orde r to govern itse lf fair ly and effe c tiv e ly. These righ ts, rules, and proce d ur e s have evolv ed over time in 
respon se to chan g in g circu mstan ces, and con tin u e to do so.  The fun ctio n of this Handbo ok is to cod ify and 
clarify them in th eir current form. 
 
The Handbo ok is divid ed into six parts: 
 

 Part One specifies facu lty righ ts and respo nsib ilities and has the force of con tract.   
 
 Part Two describ e s the facu lty gover n an c e syste m, inclu d ing Faculty Meeting by-laws, the func tion 

and me mb ership of facu lty commi ttees, and academic policies.  
 
 Part Three descr ib e s the All-College gov ern a n c e system, inclu d ing info rmatio n on All-Colleg e 
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PART ONE 
 

FACULTY RIGHTS AND RESPONSIBILITIES 
 
 
I.  THE FACULTY 
 
The Faculty consists of all full- and pa rt-time teaching and librar y personnel an d those in shared appointments holding 
the rank s defined in Part One, Article VI (Appoin tmen ts to the Faculty), Sectio n s A (Tenur e-Track Appoin t men ts), D 
(Pre-Tenur e-Track Appointmen ts), and E (Non-Tenur e-Track Appoin tmen ts).  Th e righ ts and priv ileg es of facu lty 
me mb ers vary according to type and status  of appointment. These ri ghts are defined in various parts of the Handbook.  
See in particu lar Part One, Articles VI (Appoin tmen ts to  the Faculty), VIII (Evaluatio n of Faculty for Contin u ed 
Service and Advancement in Rank), an d XIX (Faculty Governan ce); Part Two,  Article I (Faculty Meetin g By-Laws), 
sub-Article I (The Faculty Meetin g), Section C (Elig ib ility to Vote); and Part Four (Benefits).   
 
II.  FACULTY STATUS   
 
Faculty statu s and related ma tters, includ ing app o in tmen ts, reappo in tmen ts, decisio n s not to reap po in t, promo tio n s, 
the gran ting of tenu re, and dismissal, are pri marily a facu lty respon sib ility based upo n the fact that its jud g men t is 
cen tral to general edu cational policy. Determin atio n s in these matters are first mad e by the Committee on 
Appoin tme n ts, Promotio n s, and Tenur e (CAPT) throu gh estab lis h e d proced ur e s. Recomme n d a tio ns from CAPT and 
the Dean of the Faculty/Vice Presid ent for Academic Affairs are mad e to the Presid en t, who mak es fin al 
reco mme n d a tio n s to the Board of Truste e s, which make s fina l decis ion s. It is the expecta tio n of the Faculty that the 
Presiden t and the Board of Trustees shall, on questions of  faculty status, as in other matters wher e the Faculty has 
primary responsib ility, concur with the facu lty judg men t ex cep t in rare and excep tion al instan ces and for comp ellin g 
reason s, which shou ld be stated in detail. In all instan ce s of disagreement, the Presiden t and CAPT shou ld hav e an 
oppo r tu n ity for furth er disc ussio n befor e repor tin g to the Board. 
 
III. ACADEMIC FREEDOM 1 
 
Skidmo r e College vigo rou s ly endor s e s  the principle of academic freedom. 
 
Faculty and other me mb er s of the academi c  community ar e entitled to full freedom in resea r c h and in publi c a t i o n of 
the resu lts. The exten t to which research activ ities may be pursu ed is sub ject to the adequ ate perfo r man ce of oth er 
academic duties. Research, consultation,  or additional employment  for pecuniary return sh all be based upon prior 
agreemen t with the Dean of the Faculty/V ice Presid ent for Academic Affairs.  
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IV. ACADEMIC FREEDOM AND TENURE 
 
The Commit te e on Academic Freedom and Rights (CAFR) and CAPT have been reco gn ized by the Board of Trus te e s, 
the Presid ent, and the Faculty as represen t in g the Faculty of  Skidmo re Colleg e in discussio n s with the Presid en t, the 
Dean of the Faculty/Vice Pres id en t for Acade mic Affairs, and the correspo n d in g commi tt e e of the Trus te e s on matte r s 
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Intellectual Property at Skidmore College2 
 
The follow ing policies apply to owne r sh ip of paten ts and copyr igh ts in work s inven te d or crea te d by me mb e r s of the 
Skidmo re commu n ity usin g Colleg e fun ds, facilities, or oth er resou r ces.  

 
Definitions 
 

Author is defin e d as a perso n who crea te s a copyr igh ted work. 
 
Community members are defin ed to be the Presid en t, memb e r s of  the Presid en t’s cab in et, facu lty, staff and 
stud en ts. 
 
Copyright is defin ed as a form of prote c tion the law prov id e s to the autho r s of "origin a l work s of autho r sh ip: for 
their intelle c tu a l work s that are "fixed in any tang ib le mediu m of expr e s sio n," both publish e d and unp ub lis h ed.  
Examples of work s which are elig ib le for cop yrigh t pro t e c tio n includ e: books; period i cals; software; musical or 
drama tic works; picto r ial or other artistic work s; and audio v isu a l work s.  Copyrig h t inclu d es a bund le of righ ts:  
The righ t to rep rod u ce the cop yrigh ted work; the righ t to distribu te cop ies of it; the righ t to prep are deriv ativ e 
works based upon the cop yr igh ted work; and the righ t to mak e pub lic perfor man ces or disp lays of most 
copyr igh ted work s.  
 
Institutional Works is defined as works created by non-faculty employees (either  staff or studen t employees) 
with in the scope of their emp lo ymen t.  
 
Institutionally Commissioned Work as used in Part B.II.A  is defined as work that the College specifically 
commissio n s its emp lo yee(s) to create or produ ce outsid e their regu lar scop e of emp lo ymen t.  Institu tio n ally 
Commiss io n e d Work does not includ e works produ c ed with routin e suppo r t (see defin itio n belo w) eithe r during 
the period of an acad e mic appo in tmen t or durin g the summer.     
 
Intellectual property
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a newly hired scien c e facu lty set up a labo r a to r y does coun t as routin e suppo r t becau s e it is regular ly prov id ed in 
scien c e depar tmen ts at this time), gran ts for endow e d chair s , fello wsh ips, and oth er gran ts fro m the Faculty 
Develo p men t Commit tee or oth er simi larly constitu ted intra mu r al gran t commit tees.  
 
Costly, excep tio n al, indiv idually ded icated reso ur ces are gen er ally not rou tin e suppo r t. For instance, if an 
indiv id u a l faculty me mb e r gets one-time mone y fro m the bu dget or the Dean of the Faculty/Vice Presid ent for 
Academic Affairs (DOF/VPAA), that mon ey is not rou tin e suppo rt unless it is fun d in g that is regu larly offered.  
 
Software is defin ed as any comp u te r or comp u te r-based mater ia ls, includ ing but not limited to comp u ter 
prog r a ms, datab a s e s, oper a ting syste ms, and applic a tion pr og r a ms, or parts ther eo f, designed to acco mp li s h a task 
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B.   Sponsor ed Project Agreemen ts  
 

Work s created pursu an t to a Sponso red Project Agreem en t with an extramu r al spo nsor will be gov ern ed by 
terms of that agreemen t, the award policies and pro cedur es of the Sponso r/Grantor, and/or by app licab le law 
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Faculty/Vice Presid en t for Academic Affair s, and the Presid en t.   The find ing s of the Review Panel, when approved 
by a maj o rity of its me mb ers, shall be bin d ing.   
   
The existen c e of a revie w pane l does not prec lu d e any of the parties from retain ing and/or consu ltin g lega l coun s e l. 
 
In the even t of dispu tes between co-inven tors, all clai ms and dispu tes are to be settled by bind ing arb itratio n, pursu an t 
to the rules of the American Arbitration Associatio n, in the state of New York.   
 
Part D - Revisions to Policy 
 
Skidmo r e College reser v es the righ t to amen d this policy as it deems neces s a r y to achieve progr a mma ti c and policy 
obj ectiv es, consisten t with the pro cedu r es pres
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Program Steering Comm ittee although me mbersh ip may overlap. 
 
The ID PPC will con sist of the ID Program Director and four to eigh t ten ured and ten ure-track facu lty in at least the 
third year of con secu tiv e full-time colleg e serv ice and at l east the third year of particip at i o n in the ID Program. The 
Dean of the Faculty/Vice Pr esident for Academic Affairs appoin t s me mb ers to the PPC in consu ltatio n with the 
Director and the ID Program Steering Commit tee.  In cas es wher e a Committee me mb er vacates his/her position on 
the Commit tee, a replacement is appointe d in the same manner.  Normally th
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d.  Visitin g Professo r or Librarian:   A Visitin g Professo r or Librarian is usu ally a full-time me mb er of the 

Faculty app o inted at one of the pro f essorial or libra rian ran k s for a limit ed time.  The title reflects the 
possession of appropriate academic credentials. 

 
e.  Trustee Visitin g Scholar:  A funded positio n iden tifie d by the Board of Trustees to enab le the Colleg e to 

enhan c e the dive r s ity of the Faculty.  Appointmen t to this full-time non-tenur e-trac k positio n is for one 
year and is ren ewab le for an a dd ition al year.  Trustee Visitin g Scholars may be app o in ted in any 
depar tmen t with pref er en c e given to thos e depa r tmen ts and progr a ms with the greates t need for 
add ition al staff and/or curricular enh an cemen t.  Addition al Trustee Visitin g Scholars ma y be appo in ted 
as sabbatical replacements. 

 
f.  Lecturer:  A Lecturer is a full- or part-time me mb er of the teachin g or lib rary faculty needed in a 

depar tmen t or prog r a m.  Lecturer s may be practicin g prof es s io n a ls qualif ied by the poss es s io n of specia l 
skills or experience though they ma y not necessarily have the aca de mic credentials required for 
appointment at professo rial ranks. 

 
g.  Teaching Associate:  Full- or part-time teachi n g me mber s of the faculty.  Teaching Associates 

prin c ip a lly collab or a te with othe r facu lty in the design and/or deliv er y of the curr icu lu m in a depar tmen t 
or program.  Promotion to Senior  Teachin g Associate is granted by the department accordin g to 
depar tmen ta l proc edu r e s and with the cons en t of th e Dean of the Faculty/Vice Presiden t for Academic 
Affairs. 

 
h.  Visitin g Teach in g Associate:  A Visiting Teach ing A ssociate is a full- or part-time appo in tmen t for fewer 

than three years. 
 
i.  Research Associate:  This is a non-teachin g, non-salaried appointme nt.  The College will provide office 

and/or labo rato ry space if possib le and use of li b r ary, comp u tin g, and re creatio nal facilities.  The 
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1. All memb ers of the Faculty, regard less of statu s or  rank, are entitled to the Academic Freedo ms describ ed 
prev iou s ly (Part One, Article IV [Academic Freedom and Tenur e ]). Faculty me mb e r s who believ e there have 
been viola tio n s of their acad emic free do m and righ ts may brin g such griev a n c e to CAFR. 

 
2. All facu lty me mb ers hav e the righ t to receiv e fro m  their Departmen t Chairs written evalu ation s of their 

perf or man c e: annu a lly if non-tenur e d; every three year s if ten ured, or if Library facu lty in more than their 
sixth cons e cu tiv e year of contin u ing serv ice; or more frequ e n tly and info r ma lly at the indiv id u a l's reques t 
(see Part One [Faculty Rights and Respon sib ilities], Ar ticle XII [Appoin tmen t and Review of Departmen t 
Chairs], Section D [Oblig ation s Pertain ing to Depart men t Chairs], numb er 3).  These written evalu ation s are 
inten d ed to be for guidan c e and used for self-improv e men t only, and not for use as part of a cand id a t e's file 
for reappo in tmen t, promo tio n, or tenu re. 

 
3. Faculty me mb e r s have a righ t to repr e s en tatio n by lega l coun sel prov id ed by the Colleg e if leg al actio n resu lts 

from execution of their academic duties as determin ed by the Presid en t.  
 
4.  Because student evaluations are used in several deci sion-making processes, faculty me mb ers have a right to 

receive fair and honest evaluati o n s. A faculty me mb er w ho feels this right has been  violated may pursu e the 
matter thro ugh any of sev eral chann els  (Department Chair, D ean of the Faculty/Vice Presid en t for Acade mic 
Affairs, CAFR, etc.) that seem appr opriate to the particular case.  

 
5. Faculty righ ts are also embo died in the proce d ur e s for reapp o in tmen t and tenur e cons id e ra tio n. 

 
B. Oblig ation s Pertain ing to All Members of the Faculty  
 

1. Continu ed profe s s io n a l impr ov e me n t. 
 
2. Conscien tio us fulfillmen t of acad emic resp on sib ilities.  
 
3. Concer n for the College as a whole as well as for one's indiv id u a l and depar tmen ta l inter e s ts. 
 
4.  Encour ag ement of newly appo in ted me mb er s of the Faculty.  

 
C.  Academic Respon sib ilities 
 

1.  Availability: Faculty me mb er s are expected to be availabl e for academic duties duri ng the academic year. 
The year for full-time facu lty, exclud ing certa in Departmen t Chairs and Librarian s who are on ten-month 
con tracts, is the nin e-month perio d fro m Septemb er 1 until May 31 of the follo win g year. Part-time or 
temp o r ary faculty con tracts are written for specific time perio d s.  

 
2. Class Sessions: Faculty me mb ers will meet all classes as sc h edu led by the Office of the Registrar, or  mak e 

suitab l e arrang e me n t s approv ed in advance by De partment Chairs for limited replacement. Other 
respon sib ilities ma y inclu d e sup erv isio n of field work, indep end en t stud y, and intern sh ip s.  

 
 Faculty me mb er s who cannot atten d an assig n ed class shall notif y their stu d en ts and Departmen t Chair as 

soon as possible, and preferably in  advanc e. Faculty me mb er s are asked to notify the Departmen t Secretar y 
or Chair and the Registrar immediately when ever unable to teach because of illness. 

 
3.  Academic Advising: Faculty me mb ers are respo n sib le for giv ing con scien tio us and info rmed guid an ce to 

stud en t advis e es.  
 
4.  Office Hours: Faculty me mb ers will post and observ e regu lar office hours for con su ltatio n and guid ance of 

stu d en ts and will rep ort tho se hours to the Departmen t Chair. 
 
5.  Administrative Meetings: Faculty me mb ers are expected to attend  Faculty Meeting s and depar tmen ta l and 

committee mee tings when called. 
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6.  College Functions: Faculty me mb ers are expected to attend Commenc e men t, and they may be aske d to 
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The criter ia used to evalu a te facu lty for contr a c t renew a l, promo tio n in rank, and tenure emph a s iz e fulf ill men t of 
facu lty duties and respon sib ilities as describ ed in this Handbook thro ugh teachin g, scho lar ly or creativ e 
accomp lish me n t, and service, as described below.  Evalua tion criteria also include perf orman c e of other mutuall y 
agreed upon duties and respon sib ilities, as specified in a facu lty me mb er’s letter of initial appo in tmen t or as mod ified 
in subs equ e n t corr e sp ond e n ce, and prof e s s io n a l condu c t cons isten t with the stan d ar ds desc r ib ed in this Handbook. 
 

1.   TEACHING: Whereas the prima r y impo r tan c e given to teach ing follo ws from Skidmo r e's miss io n as an 
undergraduate institution, the college  reco gnizes that high-quality teach ing takes many forms, is probably 
insep arab le from the instru ctor's perso n ality, and may be mo re an art than a scien ce at its core. Hence it defies 
summary or categorical atte mp ts to describe it. Genera lly speakin g, however, succes sful instruction manifests 
a sustain ed interest in teach in g as a vocatio n. It enco mp asses skills in cou r se man ag e men t and desig n; 
effec tiv e clas sro o m mann e r, modes of prese n tatio n and deliv e r y of cours e mater ia ls; and know ledg e and 
mastery of one's subj ect.  These will be add ressed below.  

 
Defining itself first and foremost as  a community of teacher s and lear ners , Skidmo re invites faculty to share 
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Because of the importance of service to the educatio nal mission of the college, satisfying the appropriate 
stan d ard relating to this criterio n is a necessary cond itio n for con tract ren ewal, tenu re, or pro mo tio n.  Wheth er 
a particu lar form of facu lty serv ice is req u ired or electiv e, its quality an d quan tity are subj ect to evalu atio n. 

 
The bro ad categ ories describ ed below encomp ass the range of professional activ ities that facu lty me mb ers 
can und ertak e in ord er to fulfill their resp on sib ilities in serv ice.  Faculty me mb ers are not exp ected to perfo rm 
active service in all of these categories in any one revi ew period or even acro ss an entir e career.  However, 
they are expected to demonstrate that  they are effecti v e l y perfor min g their fair share of this imp o r tan t facu lty 
wor k. 

 
 Service to students.  The deman ds of mento rin g fall unequ ally acro s s the facu lty. The conc e rn for 

the pers on a l and acad e mic well-being of studen ts that this work requ ir es is expr e s s ed in the time 
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 D. Reappointment 
 

1. Reappo in tmen t of Full-Time Tenu re-Track an d Librar y Faculty in Professo r ial Ranks  
 

Each dep artmen t in the Colleg e shall follo w its estab lish ed pro ced ures to evalu ate cand id ates for 
reappo in tmen t. If cand id ates hav e taugh t in an interd is c ip lin a r y progr a m, or in a depar tmen t other than the 
one in which they hold an app o in tmen t, the pro ced ures must ensu re a mech an ism for obtain in g informatio n 
abou t their performan ce in this other dep artmen t or pr og ram. The Chair will file these pro ced ures with the 
Dean of the Faculty/Vice Presid en t fo
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b. Third Year 
 

i.  An appo in tee consid ered by the dep artmen t to be a candidate for reappoin tment at the end of the 
secon d year will be evalu ated in the third year acc o rd ing to dep artmen t proced ures. The dep artmen t 
must sub mit its reco mmen d atio n, positiv e or neg a tiv e, with suppo rting evid en ce to the Associate 
Dean of the Faculty for Personn e l, Develop me n t, and Diversity on or befor e Januar y 15 3 of the 
appointee's thir d year.  Th is evid en ce must inclu d e a cov er letter fro m the Chair and letters fro m 
full-time facu lty and those hold in g shared appo in tmen ts in the dep artmen t con cern ed (in the rank s 
defin e d in Part One, Article VI [Appoint men t s to the Faculty], Sec tio n s A [Tenur e-Track 
Appoin tme n ts ] and E [Non-Tenur e-Track Appointmen ts ], 2b. [Artist- or Writer-in-Residen c e ]) who 
are in at least their third year of full-time serv ice at Skidmo re, and (where appropriate) Program 
Directors. 

 
 The depar tmen t must presen t clear and decisiv e evid en c e concern ing the indiv idu a l's prof e s s ion a l 

quality and the dep artmen t's need for the cand id ate' s particular abilities in its proj ected pro grams.   
 
 For tenur e-track facu lty appo in tmen ts that are 100 percent in ID programs, support i n g evid en c e sent 
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Academic Affairs shall offer further three-year c ontrac t s to succes sf u l reap p o in t men t candi d a t e s on 
or befor e March 1. 

 
vi. A candid ate for reap po in tmen t to who m a furth er th ree-year contract is not offered in the third year 

shall receive written notice of a terminal one-year appointment from the D ean of the Faculty/Vice 
Presiden t for Academic Affairs on or befo r e March 1. 

 
vii. Reappo in tmen t con sid eration of facu lty hold in g 
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iii. Reviews 
 

(A) If the appo in tee believ es that the decision again st reappoin t men t was mad e in vio latio n of 
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inter e s ts, to main tain ing balan c e and distr ib u tion in range of exper ie n ce and field s of spec ia liz a tion, and to 
allo w ing room for deve lop me n t. However, anyth ing lik e a quota or maximu m numb e r of tenur e d facu lty invok e d 
as a criterion reduces decision-making to routine clerical work and flies in  the face of AAUP guidelin es. Along 
with AAUP, Skidmo re believes that th e quality of those who receive tenure is more germane to realizi n g the 
edu cation al goals of the Colleg e than is the quan tity of facu lty who are tenu red. 
 
The awardi n g of tenure is based on teaching of high quali ty and significant growth as well as achieve ment in 
scho larly, creativ e, or pro f essio n al work, high-quality  te ach ing being the prin cipal criterio n. Eviden ce of 
con tribu tio n s to the commu n ity's collectiv e affairs at the 
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appropriate to the candidate's profe ssional field (see Part One, Article VIII, Section E).  The depar tmen t 
evaluat e s by "Guidelines for Advancemen t in Rank," acc o rd ing to Part One, Artic le VIII, Sectio n F, and 
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and Diversity in con su ltation with the Dean of th e Faculty/Vice Presid en t for Academic Affairs. The 
request should be made near the time of the critical even t and in any case no later than May 15 prior to 
the semester in which the tenure rev iew is sch edu led to occu r. If the facu lty me mb er subsequently elects 
not to delay the tenu re clo ck, the facu lty me mb er must inform the Associate Dean of the Faculty for 
Personn e l, Develop me n t, and Diversity no later than May 15 prior to the semester in which the tenu re 
review is sched u led to occur. 
 
Unten ur ed facu lty gran ted a leng th en ed prob a tion ar y perio d for reasons of childb ir th, adop tion, or 
person al hardsh ip will not be expected to hav e atta in ed a high er lev el of pro f ession al acco mp lish men t 
and/or to have perf or med more serv ic e than facu lty with stan d ard prob a tion a r y perio ds. 

  
5.  Proced ur e s for Granting Tenur e 

 
a.  The decision to grant tenure rests with the Board of Trustees. The Board acts upon the recommendation 

of the Presid en t who in turn acts in con su ltatio n with the Dean of the F aculty/Vice Presid en t for 
Academic Affairs, the Associate Dean of the Facu lty for Personn el, Develo p men t, and Diversity, the 
Chair(s) of the depar tmen t(s) concern e d, and CAPT. 

 
b.  CAPT shall annua lly diss e min a te its calend ar, its opera ting code, and the opera ting code s of the Tenu r e 

Appeal Committee to all faculty. 
 
c. CAPT has the responsibility of  securing information with resp ect to the candidate's teaching 

comp etence, professional accomplis h ment, and service to  the academic community . Sources of this 
info rmatio n inclu d e: 

 
i. Full-time facu lty and thos e hold in g shar ed appo in tmen ts in the depar tmen t conc ern e d (in the rank s 

defin ed in Part One [Faculty Rights and res pon sib ilities], Article VI [Appoin tmen ts to the 
Faculty], Section s A [Tenur e-Track Appoint men t s] and E [Non-Tenur e- Track Appointments], 
numbe r 2b [Artist- or Writer-in-Reside n c e ]) who are in  at least their third year of full-time serv ice 
at Skidmo re; 

 
ii.  Departmen t Chair; 
 
iii.  Program Directo r s (where app rop riate); 
 
iv.  For tenure-track facu lty app oin t men ts that are 100 percen t in ID pr ograms, CAPT will secure 

info r ma tio n conc e rn ing a candid a te in an ID  progr am fro m all me mb e r s of the ID Program 
Personn el Committee. The Program Directo r (or PPC  Chair if the Directo r is the cand id ate) will 
represen t the Program positi o n with reg ard to tenure. 

 
v.  For propo r tional tenu r e-track facu lty appo in tmen ts that are shar ed betw een two depar tmen ts, a 

departmen t and an ID program or two ID  prog rams, CAPT will secu re info rmatio n con cern ing a 
candid a te from all me mb e r s of the ID Progra m Personn el Commit tee(s) and fro m all facu lty in 
the dep artmen t(s) invo lv ed. The Departmen t Chair will represen t the dep artmen t's positio n and 
the Program Director(s) (or PPC Chair if the Director is the can d id ate) will rep r esen t the 
Program(s) positio n. 

 
vi.  Sources sugg ested by the candid a te und e r co nsid eration includ ing Administrativ e Officers, the 

Coordin a tor, or Director of a prog r a m or Chair of a depar tmen t in case the cand id a te has taug h t 
in an interd is cip lin a r y prog r am or depa r tme n t othe r than the one in which he or she hold s an 
appo in tmen t; 

 
vii. Materials related to teaching effectiven ess,  professional accomp lish me n t, and college service 

sub mitted by the can d id ate und er con sid eratio n; 
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viii. Teaching evaluations. The Department Chair shall brin g to the attention of CAPT student and 
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h. An indiv idu a l denied reco mmen d a tio n for tenur e may ask for a hear ing befo r e CAFR provid ed such 

hearin g is based on an alleged viola t i o n of academi c  freedom and/or rights; or may file a comp lain t 
following the pro ced ures set forth in Part Six, Ar ticle VII [Proced ures for Resolv ing Complain ts of 
Harassmen t or Discrimin atio n again st Faculty Members], prov id ed such a comp lain t is based on 
alleg ed harassmen t or discrimin atio n in violatio n of the colleg e’s policies as outlin ed in Part Six.  

 
i. Candidates for tenure (successful or unsuccessf ul) shall have access to all written materials in the 

ten ure file immed iately after the Dean of the F aculty/Vice Presid ent for A cademic Affairs has made 
his/her reco mmen d a tio n know n to the cand id a te. These mater ia ls may not be photo c op ied. 

 
j. Any memb er of the Faculty who is con sid ered fo r tenu r e by CAPT and the Adminis tr a tio n shall be 

gran ted an add itio n al but termi n al year in the even t that tenure is not gran ted.  Similarly, an add ition al 
termin al year will be gran ted to any me mb er of the Fa culty who is elig ib le to stan d for tenu re but elects 
not to do so. 

 
k. A candidate for the Dean of the Faculty/Vice Pres iden t for Academic Affairs ma y be evaluate d for an 

immed iate award of ten ure by the following pro ced ure. The Presid en t will presen t the cred en tials of 
the can d id ate for Dean of the Faculty/Vice Presid en t for Academic Affair s and evid en ce for both 
appoin t me n t as Professor and awardi ng of tenure to the academic departmen t(s) appropria t e to the 
can d id ate's pro f ession al field. At the same time,  the Presid en t will also furn ish the cand idate's 
creden tials and evid ence to CAPT.  The qualificatio n s for ten ure are tho se stipu lated in the Faculty 
Handbook, Part One (Faculty Rights and Respo n sib ilitie s), Article VIII (Evaluation of Faculty for 
Continu ed Service and Advance me n t in Rank), Section A (Tenure-Track Faculty), and Sectio n E. 
(Tenure) numb er 3 (Eligib ility).  The Chair of the acad emic dep artmen t to which the Dean of the 
Faculty/Vice Presid en t for Academ ic Affairs will be appo in ted fo rward s a written dep artmen tal 
reco mmen d atio n to CAPT. Simultan eo u s ly, CAPT so licits ind iv idu al written reco mmen d atio ns fro m 
all me mb e r s in that same depar tmen t. These procedu r e s corre spo nd to those for tenu r e candid a c y and 
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c. The Tenure Review Board will hav e at its disp o sal a ll of the materials con tain ed in the origin al tenu re 
file which was availab le to CAPT, togeth er with th e lette r refer r ed to in numb e r 1 abov e.  No other 
materials may be add ed, and the TRB will restrict its  inquiry to the area or areas of con sid eration 
clai med in the candid a te's lett e r to have been inad equ ate. The TRB may con su lt with CAPT, memb ers 
of the can d id a te's dep ar tmen t, and/or the Dean of the Faculty/Vice President for Academic Affair s, if 
necessary.  The Board shall be bound by confid en tiality. 

 
d.  The Ten ure Review Board will conv ey its r eco mmen d atio n to the Presid en t, the Dean of the 

Faculty/Vice Presiden t for Academic  Affair s, CAPT, the depa r tmen t Chair or prog r a m Directo r, and 
the can d id ate with in four week s after the petitio n deadlin e.  If the Tenu re Review Board has 
determin ed that the case merits recon sid eratio n, the Chair of CAPT shall initiate the rev iew by 
conven ing the Tenure Appeal Co mmittee, a committee consisting of the six me mb ers of CAPT plus 
the three me mbers of the Tenu re Review Board. 

 
7.  Appeal of Negative Tenure Decisions   

 
a.  If the Tenure Review Board determines that a te nure case requires reconsid e r a t i o n, the three me mb ers 

of the Ten ure Review Board will s it tog eth er with the six me mb ers of  CAPT to recon sid er the case.  
The Tenure Appeal Committ ee will have access to  the written informat i o n which CAPT had in its 
orig in al delib eratio n s and any add itio n al material specifically pertaining to the area or areas of 
consid eration deemed inad equ ate by the TRB.  Th e dead lin e for sub miss io n of add itio nal ma terials 
shall be spec if ie d by CAPT in the CAPT Calendar, but shall not be soon e r than Februar y 15 nor later 
than March 15. 
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F. Promotion  
 

1. Guidelines for Advancement in Rank 
 

a.  Promotio n at Skidmo r e is award ed not on the basis of time in rank but becau s e of the candid a te’s 
demo n stration of acco mp lish men ts that satisfy the app licab le stand ard s at the lev el specified for the 
desir ed rank.  Faculty may stan d for promo t io n at their discr e tio n. 

 
b.  For the rank of Associate Professor, the appropriat e termi n a l degr e e (or its prof es s ion al equiv a len t) 

normally is required. The absence of the appro priate termin al deg r ee is not an abso lu te deterren t to 
advan c e me n t to any rank. Other qualif ica tio n s, however, shall be clos e ly scru tin iz e d by the 
depar tmen t, CAPT, and the admin is tr a tio n for evid e n c e of extr ao rd in ar y merit. 

 
c.  For the rank of Professo r, the appr opriate terminal degree (or its prof e s s ion a l equiv a len t) norma ll y is 

requ ired. Promotio n to this ran k shall be gran ted to facu lty who hav e show n evid en ce of con tin u ing 
high-quality te ach ing (or, in the case of Library facu lty, librarian sh ip) as well as sustain ed and 
sign if ic an t creativ e or scho lar ly grow th; and sign if i can t invo lv emen t in the affair s of the colleg e. 

 
To merit promo t io n, a faculty me mb er must presen t evid en ce docu men tin g hav ing met relev an t 
standards in three areas: teaching, scholarship, and service.  In promotion, the teach er-schol ar model 
remain s the pri mar y focu s.  Yet, having mad e a life-long commi t men t to facu lty me mb er s in their 
ten uring, it is the colleg e expectatio n that, with pr omot i o n to Associate Professo r, and more so with 
pro mo tio n to Full Professor, senior facu lty are in a positio n to tak e on an increasing ly significan t share 
of the respo nsib ilities for serv ice.  There is, then, an exp ected traj ectory of  serv ice from unten ured 
faculty, whose service is expected to be relatively mode s t, to Full Profess or s, who are expe c te d to be 
the sustain ing pillars of colleg e serv ice.  

 
More precis e ly, a candid a te for promo tio n to Full Professo r must demo n s tra te the follow in g: 

 
 sustained high-quality teaching across the range of assigned courses so as to show maste r y of the 

craft of teaching in his or her areas of comp ete n c e.  As accomplis h e d teachers, Full Professors are 
exp ected to excel in their own classes and, as reflectiv e practitio n ers of the craft, shou ld also be 
able to serve as a teachin g resourc e for other fa cu lty.  Full Professo rs are expected to remain 
committed to their own continui ng development as teacher s. 

 
 a reco rd of susta in ed and sign if ic an t enga g e men t with his or her disc ip lin e(s), continu ed 

dev elo p men t as a scho lar or artist, and evid en ce  of success in comp let in g some sub stan tial 
aspect(s) of his or her research  or artistic agenda beyond his or  her accomp l ishments at the time 
of promo tio n to Associa te Professor.  Throug h th eir research or creative work, Full Professo rs are 
expec ted to have develo p ed a matu r e persp e ctiv e on their field(s) that enab les them to situ a te both 
their own work and the wo rk of their stud en ts in the lan dscap e of their discip lin e(s).  Full 
Professo rs are also exp ected to con tin u e thei r eng ag emen t with thei r sch o larly or artistic 
discip lin e(s). 

 
 a record of sustain ed, signif ic a n t, and effec tiv e con tribu tio ns in service. The colleg e as a 

commu n ity canno t flou r ish with ou t the contr ibu tion of senior facu lty.  Accord ing ly, give n the 
colleg e’s commit men t to facu lty in their ten uring, senior faculty are expected to play a leading 
role in the service that sustains the colleg e commu n ity.   
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2. Procedu r es for Promotio n 
 

a.    Professorial Ranks 
 

i.  Promotio n s are gran ted by the Board of Trus te e s upon the reco mmen d a tion of the Presid en t, who 
consults as necessary with the Dean of the F aculty/Vice Presid ent for Academic Affairs, the 
Associate Dean of the Faculty for Personn el, De velopment, and Diversity, CAPT, and the Chair 
of the depar tmen t conc er n ed.  Except in the case of the Librar y facu lty, CAPT’s role in promo tio n 
is limi ted to full-time and shared tenure- track appo in tmen ts to profe s sor ia l rank s. 

 
ii.  Faculty may stan d for pro mo tio n at their discretio n.  Consideratio n for promo t io n may be initiated 

by the Departmen t Chair in consu ltatio n with th e Associate Dean of the Faculty for Personnel, 
Develop me n t, and Diversity or CAPT. The Associa te Dean of the Faculty for Personn e l, 
Develo p men t, and Diversity in con su ltatio n with the Dean of the Faculty/Vice Presiden t for 
Academic Affair s may also decid e to nomin a te a cand id a te for promo tio n cons id e r a tion.  In such 
a case, the depart men t is oblige d to consid e r the candidate's credenti als and to presen t its 
reco mmen d atio n to CAPT. Nominatio n by the Associate Dean of the Faculty for Personn el, 
Developme n t, and Diversit y for such conside r a t i o n does not presup p o s e a succes sf u l outco me for 
the candidate. The Associate Dean  of the Faculty for Person n el, Developmen t, and Diversity ma y 
initiate pro mo tio n al con sid eratio n in the case of Departmen t Chairs. The Departmen t Chair or the 
Associate Dean of the Faculty for Personnel, Develop men t, and Diversity shall ind icate the 
consu ltatio n proc e dur e s emplo ye d with in the depa r tmen t when reco mme n d in g a promo tio n.   

 
iii.  By March 15, the Dean of the Faculty/Vice Pr esid en t for Academic Affairs shall prov ide 

Departmen t Chairs with a list of facu lty in their depa r tmen ts who have been at the rank of 
Associate Professor for seven year s or more.  The Dean of the Faculty/Vice Presid en t for 
Academic Affairs shall pro vid e CAPT with a list of all faculty who have been at the rank of 
Associate Professo r for sev en years or more.  A ll Chairs shall assess elig ib ility of Associate 
Professo rs at least every two years after they have serv ed seven years in rank. 

 
iv.  In the case of a promo tio n can d id ate appo inted 1 00 percent to an ID progr am, the ID Program 

Director shall perf or m thos e func tion s normally assu med by a Departmen t Chair, and faculty on 
the ID PPC shall be con su lted and shall write letters .  All these letters shall be forward ed to CAPT. 

 
v.  For propo r tional tenu r e-track facu lty appo in tmen ts that are shar ed betw een two depar tmen ts, a 

departmen t and an ID program or two ID prog rams, CAPT will secu re info rmatio n con cern in g a 
candid a te from all me mb e r s of the ID Progra m Personn el Commit tee(s) and fro m all facu lty in 
the dep artmen t(s) invo lv ed.  The Departme n t Chair will rep r esen t the dep artmen t's positio n and 
the Program Director(s) (or PPC Chair if the Director is the can d id ate) will rep r esen t the 
Program(s) positio n. 

 
vi.  Candidates bein g con sid ered for pro mo tio n shall be sen t a written notice by the Chair of CAPT 

that they are cand id a tes for promo tio n.  
 

vii.  All full-time facu lty and tho se hold ing shared ap po in tmen ts in the dep artmen ts con cerned and in 
at least their third year of serv ice (in ran ks defi n e d in Part One, Article VI [Appointmen ts to the 
Faculty], Section s A [Tenur e-Track Appoint men t s] and E [Non-Tenur e- Track Appointments], 
numb e r 2b [Artist- or Writer-in-Reside n c e ] shall be con su lted and shall write letters to the Chair.  
The Departme n t Chair must also reque s t letter s from Program Directo r s and from othe r 



2014-2015 
 FACULTY HANDBOOK 
 

-132-  

In the case of a promoti o n candid a t e appoin ted to an ID Program, the ID Program Director shall 
perf or m thos e func tion s norma ll y assu med by a Departmen t Chair, and facu lty on the ID PPC 
shall be con su lted and shall write letters. A ll these letters shall be forward ed to CAPT. 

 
viii. Promotio n files shall inclu de the following: 

 
(1) an updated CV, which makes clear what has been achiev ed since the last promo tio n. 
 
(2) all scho larly, creativ e, or pro f essio n al materi a ls produced since the last promotion; candidates 

may add some earlier mate r ia ls for purpo s e s of conte x t or to show continu ed grow th.  
Candid ates may wish to seek letters fro m Skidmo re colleag u es outsid e their dep artmen t 
qualified to speak to their professional accomp lishm ent.  Candidates may also wish to include 
a state ment about achieveme n ts and works in progress. 

 
(3) the ten most recent consecutive semesters of t each ing evalu atio ns.  For purpo ses of contex t, 

the cand id a te may wish to inclu d e other evalu a tio n s.  The cand id a te shall also add copies of 
syllab i, and may includ e assign men ts and han dou ts .  The candidate may also wish to append 
a state me n t about teach ing goals and philo so ph y.  The file may inclu d e peer evalu a tion s of 
teaching. 

 
(4) a cover sheet show ing cour ses taug h t, sabbati cal leaves, and any course releases over the 

prev iou s six year s. 
 
(5) service creden tials presen ted within the contex t of the broad statements  abou t serv ice in Part 

One (Faculty Rights and Respo n sib ilities), Article VIII (Evaluatio n Of Faculty For Continu ed 
Service And Advancement In Rank), Section A (Tenure-Track Faculty, Commun ity Service).  
The cand id a te may wish to prov id e relev ant docu me n ts and seek letter s from Committe e 
Chairs or memb ers who can speak abou t the quality and exten t of serv ice. 

 
ix. Candid ates for pro mo tio n ma y solicit le tters on their beh alf fro m rev iewers familiar wit h their 

cred en tials from outsid e the colleg e. Such letters may come directly to CAPT, or go to the 
Departmen t Chair and then to CAPT as part of the candidate's dossier.  Letters mandated by the 
depar tmen t must also be tran smit ted to CAPT. 

 
x. After condu c tin g its delib e r a tio n s, CAPT repor ts its reco mmen d atio ns to the Presid en t, the Dean 

of the Faculty/Vice Presid en t for Academic Affair s, and the Associate Dean of the Faculty for 
Personn e l, Develop me n t, and Diversity.  The De an of the Faculty/Vice Presiden t for Academic 
Affairs then consults with the Associate Dean of the Faculty for Personn el, Develop men t, and 
Diversity.  In the even t of a disagreement betw een the Dean of the Fa culty/Vice Presid en t for 
Academic Affairs and CAPT, the Dean of the Fa culty/Vice Presid en t for Academic Affairs and 
the Associate Dean of the Faculty for Personnel, Developmen t, and Diversity meet with CAPT to 
offer detailed and comp ellin g reaso n s for such disagreemen t.  The Dean of the Faculty/Vice 
Presid en t for Academic Affairs th en makes a recommendation to th e President, and notifies CAPT 
of his or her reco mmen d a tion.  In the rare insta n ce in which the Presid en t does not con cu r with 
the reco mmen d atio ns of CAPT, th e Presid en t meets with CAPT to offer detailed and comp el lin g 
reasons for such disagreeme n t.  Finally, the Presid en t's recommendations  are reported to the 
Academic Affairs Committe e (AAC ) of the Board of Trustees, and CAPT informs the AAC of 
the reco mmen d atio ns it mad e to the Presid en t.   

 
xi.  In the even t that CAPT forwa r d s a nega tiv e reco mmen d atio n to the Dean of the Faculty/Vice 

Presid en t for Academic Affairs in a promo tio n cas e, CAPT will also notify the Associate Dean of 
the Faculty for Personnel, Develo p me n t, and Diversity of the reaso n s for the reco mme n d a tio n.  
The Associate Dean of the Facu lty for Personn el, Develop men t,  and Diversity will presen t the 
reason s for a negativ e recommen d a tio n to the cand id ate.  In the even t that the Dean of the 
Faculty/Vice Presid en t for Academic Affa irs or the Presid en t forward a neg ativ e 
recommendation, the Associate D ean of the Faculty for Personnel , Develop me n t, and Diversity 
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and CAPT will be notified of the reaso n s for the reco mmen datio n.  The Dean of the Faculty/Vice 
Presid en t for Academic Affairs will presen t the reaso n s for a negativ e reco mmen d atio n to the 
cand id a te. 

 
xii. An indiv idu a l denie d recommen d a tio n for promo tio n may ask for a hear ing befo re CAFR 

provid ed such hear in g is based on an alleg ed viola tion of acad e mic free dom and/or righ ts; or may 
file a comp lai n t follo win g the pro cedures set fo rth in Part Six, Article VII [Procedur e s for 
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IX.  LEAVES OF ABSENCE 
 
A.  Sabbatical Leaves of Absence 
 

1. Purpose 
 
 Sabbatical leaves of absence are gran ted by the Board of Trus te e s upon the reco mme n d a tio n of the Dean of 

the Faculty/Vice Presid en t for Acad emic Affairs to memb ers of the Faculty to pro v id e professio n al 
experie n c e that cannot be secu red during the academi c rec esses. Sabbatical leaves ma y be gran ted for the 
purp o se of advan ced stud y, work on research and cr eativ e proj ects, and for imp r ov eme n t of teach ing skills 
(and for imp r ov emen t of skills related to librariansh ip ), with the exp ectatio n that in each case the Colleg e 
will ben efit. 

 
2.  Eligibility 
 
 All tenu r ed full-time me mb er s of the Faculty (and Li brary faculty and Artists-in-Residence who have been 

reappo in ted) who hav e serv ed Skidmo re Colleg e full-tim e for six consecutive years are elig ib le to app ly.  
 

a.  The required service tim e ma y include up to one year's leave with ou t pay, if so stated in the letter(s) 
gran tin g such leave(s). If a facult y me mb er serves fu ll time for more than six consecutiv e years, the 
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arrangements for the applicant's absence. The De an of the Faculty/Vice Presid en t for Academic 
Affairs' Office will tran smit a cop y to the Chair of the Faculty Develop men t Commit tee. 

 
ii. Applicatio n s will be con sidered join tly by th e Dean of the Faculty/Vi ce Presid en t for Academi c 

Affairs and the Faculty Develo p men t Commit tee. The Dean of the Facu lty/Vice Presid en t for 
Academic Affairs makes recommen d a t i o n s to th e Board of Trustees for fin al appr ov al.  

 
iii. Applican ts and their dep artme n tal Chairs will be notified by Novemb er 15 or March 1 (which ev er 

date pertains) of the academi c year precedin g the leave.  
 

c. Reportin g 
 

i. Major chan g es in obj e c tiv e s after the leav e has been granted must be repor te d and ma y be made 
only by agreemen t with the Dean of the Faculty/V ice Presid en t for Academic Affairs. Petitio n for 
such chang e must be mad e in writing.  

 
ii. Upon comp leti o n of the leav e, a final report shall be sen t to the Dean of the Faculty/Vice Presiden t 

for Academic Affairs and the Chair of the dep artmen t, not later than April 15 in the case of first-
semes ter leaves and Novemb er 15 in the cas e of seco nd-semester or full-year leaves. 

 
iii. Failure to file a satisfacto r y sab b atical repo rt w ill affect elig ib ility for future sabb atical leav es.  

 
4. Criteria for Evaluating Proposals 
 

In evalu atin g app lication s, the follo win g will be con sid ered:  
 
a. the worth of the project; 
 
b.  length of serv ic e witho u t leave; 
 
c.  ease of depar tmen ta l arran g emen ts; 
 
d.  finan c ial cond itio n of the College; 
 
e.  benefit to the ind iv idu al and the Colleg e;  
 
f.  the ind iv idu al's fulf ill men t of oblig ation s regard i n g any prev iou s sabb aticals as outlin ed in parag r aph 3, 

c, iii abov e.  
 
5.  Sabbatical Salaries 
 

The stip end for sabb atical salaries is one-half the annual salary for a leav e of one academic year, or full salary 
for a leav e of one semester. 

 
B.  Pre-Tenure Paid Resear ch Leaves of Absence  
 

1. Purpose 
 

Pre-tenure paid leav es are inten d ed to prov ide untenu re d facu lty with oppo rtu n ities for research in supp ort of 
scho larly and/or curricu lar dev elop men t which will con tribu te to their profession al or teach ing effectiv en ess 
and to the value of their later serv ice to Skidmo re Colleg e. 

 
2. Eligibility 
 

Unten ured tenu re-track facu lty who are eith er in their th ir d or fourth year s of servic e to the College and who 
have been reapp o in te d are elig ib le to apply for the fo llowing year. Leaves may be requested for either a full 
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year at half-pay or one seme ster at  full pay. The Colleg e will con tinu e to prov id e all ben efits throu gh the 
Flexib le Benefits Program.  Retire men t con trib u tion s w ill be calcu lated on base annu al salary paid during the 
sabb atical. Faculty who are gran ted the Pre-Tenu re Paid  Research Leave will not be elig ib le for a regu lar 
sabb atical until they hav e comp le ted six con secu tiv e years of serv ice to the Colleg e follo w ing such a leav e 
alth o ugh this serv ice time ma y inclu d e up to two semeste r s' leav e with ou t pay, if so stated in the letter(s) 
gran ting such leave. 

 
3. Procedures and Criteria 
 

The proced ures and criteria for evaluating proposals are the same as those stipulated for regular sabbatical 
leav es of absen ce. (See Part One [Faculty Rights an d Respon sib ilities], Article IX [Leaves of Absence], 
Section A [Sabbatical Leaves of Absence], numb ers 3 and 4.) 

 
C. Leaves of Absence Without Pay 
 

1. Requests for leave s of absenc e witho u t pay should be sent to the Dean of the Faculty/Vice Presid en t for 
Academic Affairs. Leaves of abse nce, other than sabbatical leaves , are gran ted by the Dean of the 
Faculty/Vice Presid en t for Academic Affair s upon reco mmen d a tio n of the Departmen t Chair concern e d. 
Leaves of absen c e witho u t pay of up to one full year may coun t towa rd s tenu r e at the option of the indiv idu a l 
if so stated in the letter gran ting such leave. 

 
2.  If an altern a te arrang e me n t has not been made with some outs id e suppor tin g organiz a tio n, the College 
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Neglect of Duties: seriou s or hab itu al disr egar d of the duties of a facu lty me mb er as set forth in this Handbook 
and/or failure to fulfill oth er dep artmen tal and Colleg e duties req u ired of a facu lty me mb e r.  
 
Professional Misconduct: the viola tion of Colleg e policy.   

 
Personal Misconduct: th is term  in clu d es, but is not limited to, crimin al act s or acts of moral turpitude, especially 
as those acts interfere with a facu lty me mb er's abilit y to  disch arg e his or her pro f essio n al resp on sib ilities (which 
inclu d e responsib le cond u ct tow ard all me mb er s of the Colleg e commu n it y) or sub stan tially and unreaso nab ly 
imp air the ability of oth er commu n ity me mb ers to carry  out their respon sib ilities.  Moral turp itud e shall be 
assessed according to whether the be
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Formal discip lin ary san ction s may inclu d e (but are not limit ed to)  
 

 p lacin g a letter in the perso nnel file for a specified perio d of time;  
 p lacin g a perman en t letter in the person n el file;  
 r e qu i r i ng regula r repo rt s on the facu lt y me mb er’s action s to rectify the mat ter;  
 with ho ld in g of salary increases, or stip end s, or trav el fun d s;  
 d e n ia l of sabb atic a l; 
 redu ction of salary; 
 s u s p e n s io n (with or w ithout pay) from teaching and/or ot her responsibilitie s and priv ileges. 
 

For reasons of conf iden tiality, any letter in a faculty  me mb e r’s file will be placed only in the personnel file 
located in Human Resources (H
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The Associate Dean of the Faculty for 
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The Associate Dean of the Faculty for Person n el, Developmen t, and Diversity shall convey to the GP the statement 
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In the case of a non-tenured me mb er of th e Faculty, the President’s d ecision is final.  In the case of a tenured me mb er 
of the Faculty, the Presid en t will repo rt his or her reco mmen d ation to the Board of Tru stees for fin al actio n.  The 
Presid en t’s repo rt to the Board will a
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2.  
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in the program. The Director ha s access to teachin g faculty's curricu lum vitae, syllabi and teaching 
evalu a tion s for cours e s in the prog r a m. The Director con sults with the appropri a t e Department Chair when 
teaching facu lty in the progra m are eligible for reap poi n t me n t, tenure, and promoti o n. 

 
 In the case of tenur e-track appo in tmen ts to prog r a ms, th e Director con sults with th e Dean of the Faculty/Vice 

Presid en t for Academic Affairs on the forma tio n of a Program Personne l Committee, and the Director (in 
consu ltatio n with the ID PPC) performs tho se fun ction s normally assu med by a Chair in recru itmen t, suppo r t, 
and evalu ation of ten ure-track facu lty with reg ard to search procedures, appo in tmen t, reappo in tmen t, 
promo tio n, tenu r e, sabb a tic a l and leav e, salar y reco mme n d a tio ns, facu lty deve lop me n t and mento r ing, as 
well as ann u al letters of evaluatio n as describ ed in Part  One, Article VI,  Sectio n B and Article XII, Sectio n 
D, numb er 3 abov e. 

 
 In the case of a propo r tion a l appo in tme n t shar ed betw e e n an ID progra m and a depar tmen t or betw e en two 

ID Programs, the Program Directo r commu n ic a te s with the Departmen t Chair or other Program Directo r at 
least once a semester in order to coordinate the shar ed facu lty me mb er's teaching and service assignments 
and to perfo rm all oth er personn el duties of a Program Director or Chair, inclu d in g period ic letter s of 
evaluation. 

 
4. Communication: The Director should foster effe c tiv e intr a- and inter-prog r a m commu n ic a tio n s among all 

stu d en ts, facu lty, and admin istrato rs, makin g clear to these constitu en cies the natu re of all prog ram policies 
and procedures. The Director is responsib le for keep i ng the catalo g ue descr ip tion of  the prog r am curr en t and 
accurat e and for the annual program re port to the Dean of the Faculty/Vi ce Presid ent for Academic Affairs. 

 
5.  Support: The Director, in con su ltation with the Dean of the Faculty/Vice Presid en t for Academic Affairs and 

the appr op r iate Departmen t Chair, if relev ant, shall mak e necessar y bud getar y prov ision s for teach ing aid s 
such as films, records, slides, videotape s, software, 
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XIV. ESTABLISHMENT OR ELIMINATION OF A DEPARTMENT  
 
Academic departments are established or eliminated by  the Board of Truste e s upo n the recomme n d a tio n of the 
Presid en t in con su ltation with the facu lty acco rd ing to the follo w in g proc ed ur e s:  
 
A.  A propos a l to estab lis h or elimin a te a depart men t shall be made firs t to the Committe e on Education a l Policies 

and Planning (CEPP) by memb e r s of the facu lty, stud en t bod y, or admin is tr a tio n. The prop o s a l shall be 
accomp anied by a comp lete rationale based on academic c oncerns. CEPP shall report the existence of such a 
prop o sal to the facu lty at the nex t Faculty Meetin g.  

 
B.  CEPP shall con sid er the pro po sal and rationale in the c on tex t of all the issu es that are relev an t to the Colleg e's 

long-rang e educatio n al goals, and shall exp lore altern ativ e strategies. During its study, CEPP shall work closely 
with the admin is tr a tio n, the Curricu lu m Committe e, and (in the case of elimin a tio n) the depar tmen t in ques tio n, 
and may be aided by stud y grou p s draw n from the College commu n ity. In order to allo w suff icien t time for stud y, 
neith er CEPP nor the initiato rs of the proposal ma y intr odu ce the prop o sal at a Faculty Meetin g until a date upon 
which they have agreed prev io u s ly, but not later than twelve mon th s fro m the time it was first bro ugh t to CEPP. 

 
C.  The propo s a l may be intr odu c e d at a Faculty Meeting by CEPP or by those orig in a ting the prop osa l. If eith er 

CEPP or the Presid e n t disap pro v es of the prop o sa l, this sha ll be broug h t to the atten tion of the facu lty with a full 
exp lan ation, and so record ed in the facu lty min u tes. 

 
D.  During the interim between the introd u ction of the pro po sal at a Faculty Meetin g and the facu lty vote, CEPP shall 

arrange for at least one facu lty information meeting. 
 
E.  The Presid en t shall repo rt the facu lty actio n to th e Board of Truste e s when makin g a reco mmen d a tion for fina l 

actio n.  
 
 
XV. TERMINATION OF FACULTY STATUS DUE TO THE ELIMINATION OF A DEPARTMENT  
 
Following a decision to eliminate a de partment according to th e procedures in Part One (Faculty Rights and 
Respon sib ilitie s), Article XIV (Establish men t or Elimin atio n of a Departmen t), unten ured facu lty will hav e the righ t 
to satisfaction of their curren t con tract except that they w ill not hav e the rig h t to tenure con sid eration. Tenured facu lty 
should be place d in other po sitions at the College when ever possible, but  failing that, should receive a mini mu m of  
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C.  The propo s a l may be intr odu c e d at a Faculty Meeting by Curricu lu m Committe e or by thos e orig ina tin g the 
prop o s a l. If eith e r the Curriculu m Committe e or the Preside n t disap pro v es of the prop osa l, this shall be brou gh t 
to the atten tion of the Faculty with full exp lan atio n, an d so recor d ed in the facu lty  minutes and communicated to 
the Board of Trustees. 

 
D.  The Presid ent shall report proposals receiving Facu lty approval to the Board of Trustees for its action.  
 
E.  Favorab le action by the Board of Trus tees, eith er to establish or eliminate a majo r, must be repo r ted by the College 

Registr a r to the New York State Educatio n Departmen t. A new majo r must be appro v ed by and regis te r e d with 
the New York State Education Departmen t. A discon tinu e d majo r must be remo v e d from the regis te r. 

 
 
XVII. ESTABLISHMENT OR ELIMINATION OF A MINOR 
 
Authority to estab lish or elimi n ate min o r s is vested in th e Faculty and Dean of Faculty /Vice Presid en t for Academic 
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PART TWO 

 
FACULTY GOVERNANCE 

 
 
PREAMBLE 
 
Skidmo re Colleg e is committ ed to the prin cip le of shar ed governa n c e.  Shared go v er n an ce recog n izes (1) the 
uniq u e role that facu lty play in institu tio n s of high er le arn in g by virtu e of their special knowledg e, experien ce, 
inter ests, and valu es, and (2) the relatio nsh ip betw een facu lty particip atio n in gov ern an ce and the pro tectio n 
of academi c freedo m. 
 
Faculty governance provides the principal structure th roug h which facu lty me mb e r s expr es s their view s and 
info rm Colleg e policy.  Faculty gov ern an ce is (1) especially con cern ed with tho se subj ects for which facu lty 
me mb ers have primary responsibilitie s:  academic freedom, academic standards, educational policy and 
curr icu lu m, facu lty statu s, and self govern a nc e; and (2) also conc er n ed with thos e subj ects in which facu lt y 
me mb ers hav e a maj o r interest and share resp on sib ilities with oth er con stitu en cies, such as fin an cial polic y 
and plan n in g, long-range plann ing, admis s io n s, stud e n t affair s, advan c e me n t, and Special Programs.  
 
Broad participa tio n by facu lty on commit te e s and task forc e s impr ov e s the chan c e s that dive r s e expe rtis e, 
interests, and persp ectiv es will inform decisio n-makin g at the Colleg e.  Such particip atio n distribu tes the 
work lo ad, enco urag es greater acco un tab ilit y, and conv eys the messag e that all facu lty are committ ed to 
pro tectin g the welfare of the entire institu tio n and adv an cin g the quality of acad emic life acro ss all the 
discip lin es at Skidmo re. 
 
When the Faculty seek s to estab lish bro ad and equ itab le repr esen tation of its bod y, the follo w ing Division of 
Discip lin es shall be used: 
 

Humanities:  
Art Histor y 
Asian Studies 
Classics 
English 
Foreign Languag e s & Literatu r e s 
Philosop h y and Relig ion 
 

Pre-Professionals: 
Art 
Arts Administr atio n 
Dance 
Educatio n 
Librar y 
Managemen t & Business 
Music 
Social Work 
Theater 

Natural Sciences: 
Biolog y 
Chemis try 
Environ men tal Studies 
Geoscienc e s 
Health and Exercise Sciences 
Mathema tics & Computer Science 
Neuroscience 
Physics 
Psycho log y 

Social Sciences: 
American Studies 
Anthrop o lo g y 
Economics 
Govern men t 
History 
Intern ation al Affairs 
Sociolo g y 
 

 
In order for facul t y gover n an c e at Skidmo re College to work effectiv ely and equ itably, it is therefo re 
imp o r tan t that all facu lty who are elig ib le to vote exerci se that righ t regu larly and that tho se qualified to serv e 
on committees do so at appropriate  times throug h o u t their career s. 
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I.  FACULTY MEETING BY-LAWS 
 
Article I. The Faculty Meetin g 
 
A.  Faculty governa n c e is carried out throu gh decis io n s made at Faculty Meeting s and thro ug h a syste m of 

committees of the Faculty.  The primary purpo se of Faculty Meetin g s is to prov id e a forum for discu ssion 
on imp o r tan t colleg e matters and to facilitat e gov ern an ce of colleg e affairs. 

 
B.  Faculty Meetings, presided over by  the Presid en t, are gen erally held on the first Friday of each mon th.  
 
C.  Eligib ility to Vote 
 

1.  All the faculty as herein defined are expected to  atten d Faculty Meetin g s and are elig ib le to vote:  
 

a.  all full-time me mb e r s of the Faculty (inclu d in g thos e on phas ed emplo ymen t) and facu lty 
hold ing shar ed appo in tmen ts at the rank of Assista n t Profess o r or abov e,  

 
b.  Visitin g Instruc to r s, Librar ian s, Artists-in-Re sid en ce, Writers-in-Resid en ce, full-year full-time 

Lecturer s, and full-year fu ll-time Teaching Associates, 
 
c.  the Presiden t; the Dean of th e Faculty/Vice Presiden t for Academ ic Affairs; the Associate Dean 

of the Faculty for Personn e l, Develop me n t, an d Diversity; the Associate Dean of the Faculty 
for Infrastru cture, Sustain ab ility, and Civic Engagemen t; the Associate Dean of the Faculty for 
Academic Policy and Advising; the Vice Presid e n t and Dean of Admissio ns and Financial Aid; 
the Dean of Students and Vice Presid en t for Student Affair s; the Dean of Special Programs; the 
Registrar;  the Director of Institu tio n al Resear ch; the Senior Associate Director of Admission s; 
the Director of Master of Arts in Liberal Studi es Program; the Director  of Summer Academic 
Programs and Residencies; the Dayton Director of the Tang Teaching Museum and Art Gallery; 
the Associate Director for Curato rial Affairs of the Tang Teaching Museum and Art Gallery; 
and the Directo r of Intercu ltural Studies. 

 
d.  such oth er admin is tr a tiv e off icer s as may be appo in ted to the Faculty by the Board of Truste e s 

upon reco mme n d ation of the Presid en t after cons u ltatio n with CAPT and with the con curren ce 
of the Faculty, and 

 
e. memb ers of the full-time facu lty appo in ted to 
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Article II.  The Presid ing Officer 
 
A.  The Presid en t shall presid e over  the Faculty Meeting. In the absen ce of the Presid ent, the presidin g 

officer will be in successive order 
 

1.  The Dean of the Faculty/Vice Presid en t for Academic Affairs; 
2.  The Chairperso n of th e Faculty Executive Committee; 
3.  A member of the Faculty se lected by the Faculty Meeting. 
 

B.  The Presid en t shall appo in t a pa rliamen tarian fro m the Faculty who will adv ise the Chair at all mee tin g s 
on question s of pro cedure.  The parliamen ta r ian w ill also serv e as a resource for facu lty to con su lt on 
parliamen ta r y ques tio n s.  The parlia men ta r ian has no autho rity to make rulin g s or to enfo rc e them. 

 
 
Article III.  The Agenda and Minutes 
 
A. Agenda 
 

1.  Faculty me mb ers should notif y eith er the Dean of the Faculty/Vi ce Presid en t for Academic Affairs 
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Article V.  The Right to Speak 
 
A.  At Faculty Meetin g s 
 

1.   The Chairperso n sha ll not speak to a motio n while occup yin g the chair. 
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5.  Other person s may spea k only  when reco gnized by the Chair. 
 
6.  A person may speak more than once befor e all ot h e r s wish in g to speak hav e don e so, if reco gn ized 

by the Chair. 
 
7.  All votes are "committe e vote s" and are not bind ing on the deba te. 
 
8.  At the comp let io n of its deliberatio n, the Co mmittee of the Who le will entertain a motio n to "rise 

and repo r t." 
 
9. Commit tee of the Whole discussions  will take place during at least tw



2014-2015 FACULTY HANDBOOK 
 

-206-  

 
B.   Executiv e Sessio n s.  The Faculty Meetin g by ma j o rity vote may go into execu tive sessio n s where only 

tho se with the righ t to vote may atten d. Such session s may inclu d e tho se occasion s when the facu lty 
consid ers perso nn el matters, such as the appo in tmen t of a new Presiden t or a new chief academic officer. 

 
 
Article VIII.  On all matters of pa rliamentary procedure not specifically  enume r a t e d in the by-laws, the 
Faculty Meetin g shall observ e tho se rules that are pa rt of Robert's Rules or the Standard Rules of 
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Addendu m:  Summary Tab le of Rules Relatin g to Motion s 
 
Explan ation of the Tab le.  A star shows that the rule head in g the colu mn in which it stan ds app lies to the 
motion opposite to which it is placed; a blan k shows that the rule  does not apply; a figu re shows that the rule 
only partially app lies, the figu re referring to the note  show ing the limit a tio n s.  Take, for examp le, "Lay on 
the Tab le": the Tab le sho w s that it is "undeb atab le" an d "cannot be ame nded," and that an affirmat i v e vote 
on it "canno t be reco n s id e r ed."  The four othe r colu mn s conta in in g blank s show that this motio n does not 
"open the main ques tion to deba te," that it does not "requi r e a 2/3 vote," that it does "require to be seco nd ed," 
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Notes: 
 
1.   Every motio n in this colu mn has the effe c t of susp en d in g some rule or estab lis h e d right of delib e r a tive 

assemb lies and ther ef or e requir es a two-thirds vote, un less a special rule to the contrary is adopted. 
 
2.   Undeb a tab le if made when anoth er ques tion is befor e the asse mb ly. 
 
3.   An Amendme n t may be eithe r 1.  By "addin g"; or 2.  By "strik ing out" words or paragr a ph s; or 3.  By 

"strik ing out certain word s and insertin g others"; or 4.  By "substitu tin g" a differen t mot io n on the same 
subj e c t; or 5.  By "divid ing the ques tion" into two or more ques tio n s, as spec if ie d by the move r, so as to 
get a sepa r a te vote on any particu la r poin t or poin ts. 

 
4.   An Appeal is undeb a tab le only when relatin g to inde c or u m, or to tran sg r es s io n s of the rules of speak ing, 

or to the prior ity of busin e s s, or when made while the Previou s Ques tion is pend in g.  When deba tab le, 
only one speech from each me mb er is permitt e d.  On a tie vote the decision of the Chair is sustained. 

 
5.   An affirmativ e vote on this motio n canno t be reco n sid ered. 
 
6.  The obje c tion can only be made when the ques tio n is firs t intro du c ed, befo r e deba te. 
 
7.   Allows only limited deba te upon the prop r iety of the postpo n e men t. 
 
8.   The Previou s Ques tio n, if adop ted, cuts off deba te and brin g s the asse mb ly to a vote on the pend in g 

questio n only, excep t where the pend in g motio n is an ame n d men t or a motio n to commit, when it also 
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II. COMMITTEES OF THE FACULTY 
 
A. Voting Rights and Eligib ility: Only full-time me mb ers of the teachin g or library faculty (including those 

on phas e d emplo ymen t) eligib le to vote at Faculty Meeting s (see Part One [Faculty Rights and 
Respon sib ilitie s], Article XIX [Faculty Govern an ce]) ma y vote for, or serve as, facu lty rep r esen tativ es 
on electiv e or appo in ted commit tees; ad min istrato rs with facu lty statu s are not elig ib le. Voting me mb ers 
of the Faculty who are on leav e of absen ce may vote in facu lty committee electio n s, but are not exp ected 
to serv e on commi ttees while on leav e. It is und erstood that ballo ts for commi ttee ele ctio n s will be 
distribu ted only throu gh normal Colleg e chann els and that dead lin es for return of ballo ts will not be 
extended for faculty on leave. Th e faculty me mb ers of the followi ng committees are nominated and 
elected by the Faculty:  FEC, IPPC, CAPT, CEPP, Curriculu m, Tenur e Review Board, CAFR, Honors 
Council, Faculty Develop me n t, Master of Arts in Li beral Studies, Athletic Council, and FAB.  Faculty 
represen tativ es on appo in tiv e committees of the Facu lty are appo in ted by FEC from those indic a ting a 
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FEC is respon s i b l e for coor din a t i n g facult y commit t e e work and for further i ng de mo cr a t i c 
represen tation and committee efficiency.  FEC is resp on sib le for ensur ing the prop er con stitu tio n of 
facu lty commit tees: it solicits nomin atio n s for, cond u cts electio n s for, and mak es appo in tmen ts to 
facu lty and all-College commi tte e s; it provid es advic e and over s igh t of proce d ur e s regar d in g facu lty 
appo in tmen ts to search committees for sen ior admi n istrativ e positio n s; and it main tain s a list of all 
facu lty me mb ers on all commi ttees.  In additio n, FEC reviews operatin g cod es of all facu lty 
committees and main tain s files of annu al commit t e e repor t s, and FEC is respons i b l e for ensu ring 
that the tex t of the Faculty Handbo ok app ears an d remains precisely as approved by the Faculty. 
 
FEC conven es the Committee of Committee s (com p r isin g facu lty me mb er s of FEC, IPPC, CAPT, 
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3.  COMMITTEE ON EDUCATIONAL POLICIES  AND PLANNING (CEPP) — Elected  
 

Functio n: To recommen d to the Faculty and Adminis tr a tio n shor t- and long-range educ a tio n a l plan s 
for the Colleg e and thus be instr u men ta l in clar if yin g, impr o v in g, and chan g in g majo r policies and 
edu cation al pro cedures; to evalu ate Skidmo re's pr esent practices and goals.  The Chair of CEPP 
shall sit on IPPC.  CEPP meets ann u ally, and when ev er necessary in the pursu it of its fun ction s, 
with the approp riate facu lty commi
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6.  FACULTY DEVELOPMENT COMMITTEE (FDC) — Elected  
 

Functio n: To adv ise the Dean of the Faculty/V ice Presid en t for Academic Affairs on facu lty 
dev elo p men t policies; to initiate ideas for facu lty gro w th and imp r ov eme n t, inclu d in g prog rams to 
support both scholar ly and profe ssional activity and the improvemen t of teaching; to allo cate such 
research funds as the Dean of the Faculty/Vice Presid en t for Acad emic Affairs shall desig n ate for 
committee decision; to represen t the Faculty on the award of pre-tenure  paid resear ch and sabb atica l 
leaves and to make recommendations on such leav es  to the Dean of the Faculty/Vice Presid en t for 
Academic Affairs; and to select the annu al Edwi n Moseley Faculty Research  Lecturer, the recipient 
of The Ralph A. Ciancio Award for Excellen c e in Teach ing, and the Distin gu ish ed Faculty Service 
Award. 
 
Membersh ip: Four facu lty me mb ers with tenu re, one each fro m the areas of the human ities, the 
natur a l scien c es, the pre-profes s io n a l prog r ams, and the social sciences, each me mb er to be elected 
for a three-year term; and a rep r esen tativ e of the Office of the Dean of th e Faculty/Vice Presiden t 
for Academic Affairs, non-votin g.  

 
7.  TENURE REVIEW BOARD — Elected  
 

Functio n:  To revie w a negativ e tenu r e recommen d a tio n at the request of the ca ndidate.  In the even t 
that the Tenure Review Board determines that a te nure case requ ir e s reco nsid eration, the three 
me mb ers of the TRB will sit tog eth er with the six me mb ers of CAPT, as the Tenu re Appeal 
Committee, to reconsider the case. 
 
Membership:  Three tenured faculty me mb e r s, each el ected to serve a three-year term, at least one 
of whom has previo u s ly serv ed on CAPT.  All memb e r s of the Board must have been tenur e d for at 
least two years.  No two me mber
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Affairs and Directo r of Campus Li fe; the Director of the First-Year  Experience; and three studen ts 
appo in ted from me mb e r s of the Forum. 
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14.  FACULTY ADVISORY BOARD (FAB) – Elected and Appoint e d 
 

Functio n:  To prov id e a poo l of facu lty peers to staff an Advisory Panel (AP, see 15 below), which 
is conv en e d in the forma l inves tig a tion of a discr imin a tio n or harassme n t char g e made again s t a 
memb er of the Faculty; or to st af f a Grievan c e Panel (GP, see 16 below), which is conv en ed (i) 
when a memb e r of the Faculty appea ls discip lin a r y sanctio n s, based upon char g es of profe s s ion a l 
inco mp e te n c e, negle c t of duties, profes s ion al misc o n du c t, or perso n a l misc on du c t or (ii) when the 
Associa te Dean of the Faculty for Personn el, Develop me n t, and Diversity believ e s dismis s a l of a 
memb er of the Faculty is warr an ted, based upon char ges of professional incomp etence, neglect of 
duties, prof e s s io n a l misc o nd uc t, or person a l misc o n du c t. 
 
Members h ip: Eight me mb e r s of the Faculty, at leas t six of whom must be tenur e d and two of whom 
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Membersh ip: The three me mb ers of  the GP will be selected fro m FAB (see abo v e) as follo ws:  all 
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2.  Instru c to r s ma y bar from a fina l examin a tio n an y studen t whose absence they consid er excessive or 
who se class work is not deservin g of cred it. Any st ud en t who misses more than a third of the session s 
may exp ect to be barred fro m fin al examin at io n. In such cases, the cou r se grad e will be reco rd ed as 
F. 

 
3.  Instruc to r s who observ e frequ e n t absen c e or tard in e ss of a studen t in their clas s e s shou ld repor t this 

to the Associate Dean of the Faculty
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is the depa r tmen t chair or progr a m dire c to r, the requ est may be addressed to the Dean of the Faculty/Vice 
Presiden t for Academic Affairs. The student must make this requ est with in fou r weeks after hav ing sen t his 
or her initial req u est for an exp lan ation fro m the instru cto r.  The stud en t’s suppo rting docu men tatio n must 
provide evidence of prejudicial or cap r iciou s grad in g. In particu lar, the student must provide eviden ce of one 
or more of the following con ditio n s:  
 
a.  Th e instru ctor used inapp ro priate criteria in determin in g a fin al failin g grad e. 
b.  T h e instru c tor assig n ed a grad e on some basis other than perfo r man c e in the cour s e. 
c.  T h e instru c tor did not adher e to state d proc ed ur e s or grad ing stan d ar ds.  
 
The app ro priate dep artmen t chair or program directo r mu st respon d to the stu d en t in writin g with in two weeks 
of receip t of the reques t. The depart



2014-2015 FACULTY HANDBOOK 
 

-218-  

E. Peer Evaluations of Teaching 
 
Each dep artmen t shall estab lish a timeta b le and pr o ced ures for visitin g classes tau gh t by untenu red 
depar tmen ta l colle a g u es and disc u s s ing with them obse rv atio n s deriv e d fro m visitatio n s.  
 
F. Student Evaluatio n s 

 
1. All-College Student Evaluations 

 
a.  All memb ers of the Faculty w ill have their courses evaluated each term by students enrolled in 

their cour s e s. The evalu a tion shall be admin is te r e d in a unifo r m ma nn er which prote c ts 
confid en tiality. The Dean of the Faculty/Vice Pr esid en t for Academic Affairs will prov id e the 
forms to each depart men t. 

 
b. Each term, Departmen t Chairs shall return the comp let ed evalu ation s to the Dean of the 

Faculty/Vice Presid en t fo r Academic Affairs, who shall be  responsible for processing the 
evaluations. The Dean of the Faculty/Vice Pres id en t for Academic Affairs shall return the 
summaries to the Departmen t Chairs for reten tio n in dep artmen t files.  

 
c. Summaries shall be made available each  term to the facu lty being evaluated. 
 
d. The evalu ation s shall be availab le to the Associate Dean of the Faculty for Personne l, 

Develo p men t, and Diversity, to the Dean of th e Faculty/Vice Presid en t for Academic Affairs, 
and to the Presid en t for their examin atio n durin g con sid eration of reap po in tmen t, tenure, 
promo tio n s, or salary adv ancemen t. In additio n, the evalu atio n s shall be availab le to CAPT for 
its examin atio n durin g con sideratio n for reap po in tmen t, promo tio n s, or ten ure. 

 
e. Faculty me mb ers have a right to receive fa ir and honest evaluations . A faculty me mb er who 

feels this right has been viola te d may pursu e the matter thro ugh any of sever a l chann e ls 
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PART THREE 
 

ALL-COLLEGE GOVERNANCE 
 
 
I. ALL-COLLEGE COMMITTEES 
 
A. Preamble 
 
In additio n to serv in g on facu lty commit te e s, as desc r ib e d in Part Two, and in depar tmen ta l gove rna n c e, 
facu lty me mb e r s particip ate in Colleg e govern an ce by  serving on a variety of committees (collectively 
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find ing or sanctio n; or (c) the sanc tion s impos e d ar e sub stantiall y outsid e the guid elin es set by the 
College for this type of viola tio n or the cumu lativ e condu c t repor t of the respo nd en t. 
 
Membership: For academic integrity cases, two faculty me mb er s appointed by FEC on a case-by-
case basis, draw n from the pool of facu lty who serv e on the Integr ity Board who may or may not 
have hear d the case in questio n; the Dean of th e Faculty/Vice Presid ent for Academic Affairs as 
Chair; and two stud en ts drawn from the Integr ity Board pool who may or may not have particip a te d 
in the Integ r ity Board hearing.  For social inte grity cases, one faculty me mb er appoin t ed by FEC, 
drawn from the poo l of facu lty serv in g on the Integr ity Board who may or may not have heard the 
case in question; the Dean of Students and Vice Presiden t for Student Affairs as Chair; and two 
stu d en ts serv ing on the Integrity Board who may or ma
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Membership: Two faculty me mb ers, one student me mb er, one supp or t staf f me mb er, one me mb er 
of Local 200D, all appo in ted by the Presid en t and serv in g stag g er e d thre e-year terms; the College 
phys ic ia n; the Manager of Employme n t and Train ing ; the Dean of the Faculty/Vice Presid en t for 
Academic Affair s or her/his desig n e e; and the Busines s Manager (Chair). 
 

 
II. STUDENT GOVERNMENT ASSOCIATION COMMITTEES 
 
A. Preamble 
 
The Student Government Association (SGA) was estab lished in 1990 "to estab lish and main tain con d itio n s 
of stud en t life con du civ e to good scho larsh ip, intellig en t citizen sh ip, benevo len t service and ind iv id u al 
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semes ter. This pay will comb in e 8 week s full disab ility pay (or equ iv alen t for adop tion s) and full 
pay und er this policy for the re main d er of the semester befo re and after the disab ility perio d.  
 

4. A full-time facu lty me mb er who has taugh t at the Colle g e for at least one con tin uou s year, with birth 
or adop tion occu rr ing betw e en June 1 and July 31, is elig ib le for a one-cour s e teach ing redu c tion 
with no salar y redu c tion for the semes te r befor e or after the birth or adop tio n;  

or  
 

a comb in atio n of 8 week s of full disab ility pay (or equ iv alen t for ado p tio n s) and unp aid leav e for 
the semester before or after the disab ility period  
 

Faculty app lyin g for leav e und er this policy will comp lete  a Faculty Applicatio n for Parental Leave.  Facult y 
who will be absen t fro m the Colleg e due to giv ing birth will also be respon sib le for comp letin g a Notice and 
Proof of Disability Claim Form and forward in g the cl aim form to their physician for comp letio n. The 
physician will retu rn the form to Human Resources. Completio n of these forms will allo w paid and unp aid 
leave under this policy. 

 
 The forms are available online at: 
 

http://www.skid mo r e.edu/hr/docu men ts/FacultyLeaveRequestForm.pdf 
 

In the even t that a facu lty me mb er choo ses to retu rn to the classroom mid-semester
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Further informatio n abou t the paren tal leav e policy is availab le onlin e at: 
 

http://www.skid mo r e.edu/hr/docu men ts/FacultyParentalLeavePolicy.pdf  
 
IV. TUITION BENEFITS 
 
The Colleg e offers a numb er of tuitio n progra ms to full-time facu lty, to inclu d e: 
 

 Matricu lated Studen ts at Skidmo re Colleg e 
 Non-Matricu lated Studen ts at Skidmo re Colleg e  
 Students at Other College s (for emplo ye e's child r en who are depend e n ts under the IRS code) 

 
A complete descrip tion of the tuitio n prog rams offered,  inclu d ing elig ib ility and waiting perio d s, if any, can 
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PART FIVE 
 

THE ADMINISTRATION 
 
I. THE PRESIDENT 
 
A. The Office of the Presiden t 
 
The Presid en t is the execu tive head of the Colleg e with gen eral admin i strativ e responsib ility for all its 
activ ities and affairs.   
 
The Presid en t shall be elected by a majority vote of the Board of Trustees and continues in office at the 
pleasure of the Board.  The Presid en t serves as an  ex-officio me mb er of the Board and of all standing 
committees of the Board. 
 
Official communication with the Boar d from the Faculty, officers, and me mb ers of the College shall be 
presen ted throu gh the Preside n t. At each regu lar meet in g of the Board, the Presid en t shall make a repor t on 
the con d ition of the Colleg e.  The Presid en t shall mak e  recommen d atio n s to the Board, thro ugh the Acade mic 
Affairs Committee, with respect to the grantin g of pr o mo tio n s, tenu re, and sabb aticals to me mb ers of the 
Faculty and through the Ex ecutiv e Committe e with resp ect to the engag e men t of senio r me mb e r s of the 
administrative staff.  
 
The annu a l budg e t and stateme n t of plan s for the admin i s tr a tio n of the College shall be pres en ted by the 
Presid en t to the Board for final d ecision at the Annual Meeting. 
 
In the temporar y absence of the Pres iden t, the Dean of the Faculty/Vice Presid en t for Academic Affairs is 
autho r ized to act on the Presid en t's beh alf; howev er, at the discretion of the Presid en t, those respo n sib ilities 
may be deleg a ted to anoth e r senior admin is tr ato r.  In the case of the Presid en t's prolon g ed absen c e – wheth er 
thro ugh incap acity, resig n ation, death, or other cau se – the Board, or its Executiv e Commit tee, may deleg ate 
the Colleg e's execu tiv e powers and resp on sibilit ies to a pe rso n or person s as it sees fit, pend ing the Presiden t's 
return or the election of a new Presid ent. 
 
B. Presid en t's Cabinet 
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and sch o larly effectiv en ess in the Faculty and in main tain in g order ly depa r tmen ta l gove rna n c e and a spirit of 
pro f ession al coop er atio n.  The Dean of the Faculty /Vice Presid en t for Academic  Affairs works with the 
Committe e on Educatio n a l Policies and Planning, and other approp r ia te bod ies, on educa tio n a l matter s. 
 
B. Academic Staff 
 
Academic Staff con sists of Departmen t Chairs; sing le-d isciplin e and interd is cip lin ary Program Directors; the 
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E. The Associate Dean of the Facu lty for Acade mic Policy and Advising 
 
The Associate Dean of the Faculty for Academic Policy and Advising, appo in ted by the Dean of the 
Faculty/Vice Presiden t for Academic  Affairs, is resp onsib le for ma tters assigned by the Dean of the 
Faculty/Vice Presid en t for Academic Affairs, which ty p ically inclu d e matters relatin g to the dev elopmen t 
and imple mentation of the academic progr am, especially as it relates to students.  The Associate Dean of the 
Faculty for Academic Policy and Advising addr e s s es ques tion s regard ing acad e mic policy, academi c 
integ r ity, curric u lu m deve lop me n t, and aspe c ts of acade mic advis ing, stud en t gran ts, and expe r ien tial 
learning.  
 
The Registrar, the Director of the Fi rst-Year Experience, the Director of Academic Advising, the Director of 
the Off-Campus Study and Exchang e Program, the Directo r of the Oppor tun ity Program, the Directo r of 
Moore Documen ta r y Studies Collabor a tiv e, and the Student Academic Develop me n t Coordin a tor repor t 
directly to the Associate Dean of the Faculty for Academic Policy and Advising. 
 
The Dean of the Faculty/Vice Presid en t for Academic Affair s app o ints the Director of the First-Year 
Experience, who works with the Associ
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and cultural programming;  career plan n in g; relig iou s life prog ra ms; intern ation al and ALANA studen t 
conc ern s. 
 
The Dean of Students and Vice Presid en t for Student Affair s and his/her staf f work with the Dean of the 
Faculty/Vice Presiden t for Academic A ffairs to create effectiv e pro grams for stud en t and facu lty orien tatio n 
and academic support services.  
 
The Dean of Students and Vice Presid e n t for Student Af fairs appoints the Associate Dean of Studen t Affairs 
and Directo r of the Offic e of Student Academic Service s.  He/she is respo n s ib le for all matter s assig ne d by 
the Dean of Student Affair s, inclu d in g the HEOP/AOP progra ms and acad e mic suppo rt serv ic e s.  He/she 
works with facu lty, the DOS, the Dir ector of FYE, the Registr a r, and other admin is tr a tiv e offic e s to promo te 
academic success. 
 
The Dean of Students and Vice Presid e n t for Student Af fairs appoints the Associate Dean of Studen t Affairs 
and Directo r of Resid en tial Life.  He/she is respo n sib le for all matters regard in g stud en t life assign ed by the 
Dean of Studen ts and Vice Presiden t for Student Affair s, which typic a lly  inclu d e Resid en tial Life and the 
Social Integrity Board.  The Associat e Dean also works with the Associat e Dean of the Faculty for Academic 
Policy and Advising, Director of FYE, Campus Safety , Facilities, Health Services, the Counseling Center, 
and Dining Service s to promo te stud en t health, safety, engag e men t, and satisf a c tio n. 
 
The Dean of Students and Vice Presid e n t for Student Af fairs appoints the Associate Dean of Studen t Affairs 
and Director of Campus Life.  He/she is resp on sib le for all matter s reg ar d in g stud en t life assign ed by the 
Dean of Studen ts and Vice Presid en t for Studen t Affa irs, which typ ically inclu d e Leadersh ip Activities, 
Relig io u s Life, volun te e r and Communit y Service, the Intercu ltural Center, and ALANA Studen t Affairs.  
The Associate Dean also works with  the Associate Dean of the Faculty for Academic Policy and Advising, 
Director of FYE, and the Periclean Honors Fo rum in the pursuit of academic excellence.  
 
VII. THE VICE PRESIDENT AND DEAN OF ADMISSIONS AND FINANCIAL AID  
 
The Vice Presid ent and Dean of Admissions and Financial Aid is appo in ted by the Presiden t and sits on the 
Presid en t's Cabinet. He/She hold s bro ad resp on sib ility 
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person who is the Vice President, but also with the ef fectiveness of the Vice Presid ent's staff and the extent 
to which task s that the Vice Presid en t's staff is resp onsible for are being carried out effectively. 
 
The purpo s e of includ ing a focus on both the indiv idu a l  Officer and that person's Office is to ensu re a full 
analysis of the Officer's performan c e.  The rev iew pro cess is not intend ed to be an in-depth prog ram aud it. 
 
Review s shou ld begin by consid e r ing the relev a n t job desc rip tio n. The job desc r ip tio n will inclu d e, among 
oth er thing s, the defin itio n of a set of goals and activ ities. The rev iew commi ttee will then determin e how 
well the ind iv id u al has carried out tho se activ ities and ach ie v ed tho se goals. If a recen t job descrip tion is not 
already available at the time  of the revie w, one shou ld be comp o s e d by the Offic e r under revie w and his or 
her super v iso r. 
 
Compositio n of the Review Committe e 
 
Each rev iew commi ttee will con sist of fiv e ind iv idu als: two facu lty and three oth ers in the case of rev iews of 
non-academic officers; three faculty and two others in  the case of academic officers. The faculty me mb ers 
shall be appo inted by CAPT, after consu ltatio n with FEC, the person being review e d, and the Presid en t. 
 
Detailed Proced ures 
 

1. The review process will be initiated by the Pres iden t at the beginning of  the appropriate academic 
year, but in no case later than Novemb er 1. 

 
2. In consu ltatio n with the Presid en t and the offi cer being rev iewed, the commit tee will rev iew the job 

descrip tio n for curren t adequ acy, will draw up a lis t of the specific office fun ction s to be evalu ated 
alo ng with the ind iv id u al officer, and will determin e what ind iv id u als will be con tacted and ask ed 
for commen ts. The offic e r und e r revie w may add names of particu la r indiv idu a ls, from eith e r insid e 
or outsid e the Colleg e, to the list of tho se to be con tacted.  

 
3. After read ing the letters of evalu atio n and befo re writin g the summary rep o r t, the rev iew committee 

will meet sep arately with the officer  und er rev iew and the Presid en t. 
 
4. The summary rep ort will be giv en to the officer un d er rev iew no later than April 1. A discu ssion of 

the repo rt with the commit tee shall be sch edu led for the officer bein g revi ewed shortly thereafter, 
but in any case no later than May t .  

 
5. The Presid en t and the Chairperson of the Review  Commit tee will meet with CAPT to prov id e an 

oral report summarizin g the resu lts of the rev iew. The me mb ers of CAPT shall be bou nd by its rules 
of con f id en tiality in not discussin g the repo rt with any ind iv idu als outsid e CAPT, or disse min atin g 
its con ten ts in any man n er.  

 
6. CAPT will have the respon sibilit y of mon itorin g the rev iew pro cess. 

 
Confid en tiality 
 
It is extremely imp o r tan t that the righ ts of both the Officer being re-4(f)2.74(f)2.7a(ers)-6.2 will det(s).4(prov]TJ
2ers)-6.2f
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3. The fin al summary repo rt of the commi ttee will also be kep t in confid en ce and will be held in the 

same sealed file with the evalua tions for a minimu m of three years or as long as the pers on under 
rev iew con tinues in his or her positio n. It will not be sho wn to anyon e oth er than the me mb ers of 
the orig in al review commi ttee, th e Presid ent, and the Officer bein g reviewe d. Members of a review 
committee for a particular officer shall not have access to previo u s review s of that Officer. However, 
the Offic e r bein g review e d may, if he or she choo s e s, share parts or all of the summary rep ort with 
other s. 

 
Changes in Procedure 
 
Changes in these procedu r e s must be ag reed upon by CAPT and the Presid ent . 
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III. SUMMARY STATEMENTS OF POLICY 
 
A. Policy on Equal Employ men t Oppo rtu n ity  
 
Skidmo re Colleg e affirms that its commu n ity me mb ers hav e the rig h t to be free from acts of unlawfu l 
disc r imin a tio n. The follow ing state me n t of policy on equa l emplo y me n t oppo r tu n ity affir ms Skidmo r e 
College's commit me n t to the prin c ip le of equa l emplo y me n t opp or tun ity in educ a tion and emplo y me n t: 
 

Equal Employment Opportunity Policy 
 
Skidmore Colleg e is committed to being an inclu siv e camp u s commu n ity and an Equal 
Oppo r tu n ity Employe r.  The Colleg e ther efo r e proh ib its disc r imin a tio n again s t any indiv idu a l or 
grou p of its stud e n ts, prosp e c tiv e stud e n ts, emplo ye e s, or cand id a tes for emplo y me n t on the basis 
of race, colo r, religion, age, national or ethnic or igin, genetic informa t i o n, predisposition or carrier 
statu s, physical or men tal disab ility, veteran statu s , marital statu s, sex, sexu al orien tatio n, gend er 
iden tity or exp r ession,  domes tic viole n c e victi m statu s, or any other cate g o r y prote c te d by 
applicable federal, state, or local laws. 

 
B.  Policy on Diversity  
 
Th e prin cip al missio n of Skidmo re Colleg e is the e ducatio n of predominantly full-time und erg r adu ates – a 
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critical and intercu ltural skills, and an appreciatio n of their ind iv id u al and social respon sib ilities as citizen s 
of the world.  Meeting these objectives is cruc ial to our ach iev ing new lev els of excellen ce. 
 
C.  Policies on Accessib ility and Accommo d atio n s 
 
Skidmo re College is commi tt ed to supporting accessibility, with  respect to both physical access and other 
forms of access, to all programs on campus.   
 

Accessibility and Accommodations Policy 
 
In accordan c e with applic a b le federa l 9 and state law s pro tectin g qualif
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F. Policy on Consensu a l Sexual Relatio n s h ip s Involv in g Studen ts  
 
As an academic communit y, Skidmo re College stan ds by  prin ciples of fairness, equal opportunity, and non-
discr imin a tio n.  These prin c iple s take on special mean in g in the relatio n sh ip betw e en stud en ts and me mb e r s 
of the facu lty or other s in an advis in g or evalu a tiv e relation s h ip.  Specific a lly, all stud en ts have the righ t to 
be treated fair ly, held to the same req u iremen ts and standard s, and afford ed equ al oppo rtu n ities based on 
their individual accomp lishme n ts.  All employees are expect ed to ensure that their relationships with College 
students are professio n a l, to act in accordance with standards of professi onal conduct, and to avoid conflict 
of interest, favo ritism, bias, or creation of a hos tile env ironmen t for any stu d en t of the Colleg e.   
 
Sexual relatio nsh ip s betw een facu lty me mb er s and stud en ts are frau gh t with the poten tial for exp lo itatio n.  
The resp e c t and trus t acco rd ed a prof e s so r by a stud en t, as well as the actu a l or appar en t autho r ity of the 
prof es s or, make volu n tar y cons en t by the stud en t susp e c t.  Even when both parties have in fact cons ented, 
the deve lop me n t of a sexu a l relatio n sh ip rend er s both the facu lty me mb e r and the College vuln er a b le to 
subse qu en t alleg a tio ns of haras s me n t.   
 

1. Policy on Consensual Sexual Relationships with Current Students 
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insur e d or unin s ur e d prote ctio n shou ld their condu c t become the subject of civil or criminal legal 
proc e ed ing s. 
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B.  Sexual Harassment Defined 
 
Applicable state and federal law defines sexual harassment as any unwelcome sexual advances, requests for sexua l 
favo rs, or other gend e r-based visu a l, verb a l, or physic a l condu c t.  In particu la r, sexu a l hara ssmen t occu r s 
when: 
 

 su b missio n to the condu ct is mad e eith er exp licitly or imp lici t ly a term or cond itio n of an indiv id u al's 
employme n t or academic advanceme n t ( quid pro quo harass me n t); 

 
 s u b mis s io n to, or rejec tion of, the condu c t is used as the basis for emplo y me n t or acade mi c decis ions 

affecting the individual ( quid pro quo haras smen t); or 
 
 the conduct has the purpose or effect of unreasonably interfering with an employee's or student's work, 

professional or educational performance, productivity, phy sical security, participation in living arrangements, 
extracurricular activities, academic or career opportunities, services or benefits—or of creating an intimidating, 
hostile, or offensive working or learning environment (hostile work environment harassment).   

 
This defin itio n includ es verbal, non-verb al, and physical harassmen t.  The following examp les of sex u al 
harassmen t are intend ed to be instru ctiv e but not inclusiv e: 
 

 Verbal harassment  
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VII. PROCEDURES FOR RESOLVING COMPLAINTS OF HARASSMENT OR DISCRIMINATION 
AGAINST FACULTY MEMBERS 

 
Faculty me mb ers, staff, and stu d en ts shou ld repo rt an y instan ces they believ e to constitu te harassme n t or 
discrimin atio n.  Disclosing such incid en ts prov id es the parties an opportun ity for con su ltation with 
appropriate College personnel and the opportunity to  reso lve comp lain ts pro mp tly and effectiv ely. 
 
The pro cedu r es outlin ed in Article VII apply to all 
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comp lain ts be filed with in 300 days; New York State law req u ires that an admin istrativ e comp lain t be filed 
with in one year.  
 
Confiden tiality.  To the exten t possib le, those ha n d lin g comp lain ts will end eavor to main tain the 
confid en tiality of all parties invo lv ed in the info rmal and formal pro cess.  This con f iden tiality exten d s to 
tho se seek in g assistan ce, to tho se filing a comp lain t, to respo nd en ts, and to those serv ing as witn esses; 
confid en tiality also exten ds to those creatin g or re v iewing any docu men ts related to the comp lain t.  
Informatio n abo u t the comp lain t is therefore prov id ed on ly to tho se ind iv idu als with in the Colleg e who hav e 
a need to know that informa tio n in ord er to inv estig at e and/or reso lv e the comp lain t.  This requ iremen t of 
confid en tiality does not mean that the details of the comp lai n t will be withh eld fro m the respo nd en t.   
 
Neverth eless, the Colleg e can no t guaran tee abso lu te con f id en tiality.  In order to ensu re comp lian ce with 
Colleg e policies and fed eral and state laws, the Colleg e  may be requ ired to disc lo s e info r ma tio n abou t a 
comp lain t to agen cies or to ind iv id u als not inv o lv ed in the comp lain t.  Moreov er, when the comp lain t 
invo lv es alleg ed acts of a crimin al nature, the Colle g e ma y be requ ired by law to notify law enforcemen t 
autho r ities.  The Colleg e may also pub licly div u lg e de tails of the outcome if on e of the parties disclo ses 
sele c tiv e portio n s of the proce e d ing s or if the comp lain a nt or respo nd en t conte s ts the find in gs or resu lts of 
the Colleg e's inv estig atio n in  the course of a lawsu it. 
 
Filing a Complain t  
 

Faculty me mb ers, staff me mbers, or stud en ts shou ld repo r t instan ces of alleg ed harassmen t or 
discrimin atio n by facu lty me mb ers to one of the follo win g: 

 
 th e appr op r ia te Departmen t or Program Chair; 
 
 th e Dean of Faculty/Vice Presid en t for Acade mic  Affairs or the Dean of Special Programs 

(DSP); 
 
 Supervisor; 
 
 Associate Vice Presiden t for Finance and Adminis tr a tio n and Directo r of Human 

Resour ces or his/her design ee; or 
 
 ADEWD. 

 
Studen ts may rep or t to any of the abov e or to the Dean of Studen ts and Vice Presid en t for Studen t 
Affairs. 
 
All the above officials will conv ey information received to the ADEWD, who will  initiate an 
info r ma l inqu iry. 
 
When a comp lain t of hara s smen t or disc r imin a tio n has been taken up by an agen c y outsid e of the 
College as a result of a possible viola tio n of feder a l, state, or local law or regula tion, the College may 
decid e to cance l or continu e any intern a l inqu ir y/inves tig atio n alre ad y in proce s s. The College may 
also condu ct its own inv estigatio n once the extern al actio n is comp leted.  
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 have a represen tative (not an attorney) pres en t as an observ er during the comp lain t 
proce s s;  

  
 b e gran ted confid en tiality thro ugh ou t the pro cess (as describ ed in B above); 
 
 with draw the comp lain t at any time during the pro cess (with the und erstan d in g that 

the Colleg e ma y be requ ired to pursu e the issu e); 
 
 review and sign his/her own state ment and receive a copy; 
 
 rev iew the ADEWD's summa r y, which ind ica tes wheth er the alleg ed misco ndu ct was 

foun d to vio late Colleg e policy; 
 
 file the comp la in t with a fede ral, state, or local agen cy designated to hear/investigate 

EEO comp lain ts; 
 
 r e qu e s t media ti o n; and 
 
 h av e a meetin g with the ADEWD after the informal inq uiry and, if the comp lain t 

proc e ed s, after the forma l inves tig a tio n. 
 

The comp lain an t will not have the righ t to 
 

 h a v e an atto rn ey presen t; 
 
 record the meeting; 
 
 a s k ques tio ns of the respo nd en t or witn e s s(es); 
 
 id en tify the pen alty or correctiv e actio n for the respo nd en t if that person is foun d to 

have viola te d a colleg e policy; 
 
 rev iew the comp lete comp lain t file and asso ciated docu men ts (e.g., witn esses' 

state ments);  
 
 receive a copy of the comp lete comp laint file. 
 

Once a comp la int is received, th e ADEWD will meet with  the respondent to inform him/her of 
the comp lain t.  The resp ond en t will also be told about his/her righ ts und er the Colleg e's 
comp lain t pro ced ures. 
 
The resp ond ent will hav e the righ t to 
 

 have a represen tative (not an attorney) pres en t as an observ er during the comp lain t 
proce s s; 

 
 receive a copy of the written comp laint; 
 
 b e gran ted confid en tiality thro ugh ou t the pro cess (as describ ed in Sectio n B above); 
 
 respon d to the comp lain t; 
 
 review and sign his/her own state ment and receive a copy; 
 
 r e qu e s t media ti o n; 
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 h a v e a meetin g with the ADEWD after the info r ma l inqu iry;  

 
 r e v iew a copy of the final summar y of the comp laint in the presen ce of the appropriate 

official. 
 

The resp ond ent will not hav e the rig h t to 
 

 h a v e an atto rn ey presen t; 
 
 record the meeting; 
 
 ask questio ns of the comp lain an t or witn ess(es); 
 
 rev iew the comp le te comp lain t file and a ll asso ciated documents (e.g., witnesses' 

state ments); nor to 
 
 receive a copy of the comp lete comp laint file. 

 
Any discu ssion during the initial interv iews with  the comp lain an t or the respo nd en t will be 
docu me n ted and sign e d by the indiv id u a l makin g the state me n t and the ADEWD. The indiv idu a l 
mak in g the state men t will be giv en a cop y of th e sig n ed docu men t, and the ADEWD will enter the 
orig in al in the comp lain t file.  

 
Any comp lain t inv o lv ing a facu lty me mb er will be broug h t  to the atten tion of the Dean of the Faculty/Vice 
Presiden t for Academic Affairs by the ADEWD; an y comp lain t invo lv ing an acad emic adv isor in the 
extern al degree programs or an instru cto r in Special Progra ms will be bro ugh t to the atten tio n of the DSP 
by the ADEWD. At that time, the Dean of the Faculty /Vice Presiden t for Academic Affairs or DSP will 
confer with the Chair of CAFR to ascertain wheth er the comp la in t has to do with acad emic freed o m and 
therefore sho uld be hand led by CAFR or wheth er the comp lain t has to do with harassmen t or 
discrimin atio n, in which case the Colleg e will follo w the pro cess outlin ed in Part Six, Article VII of this 
Handbook.  In makin g this determin atio n, the AD EWD, the Dean of the F aculty/Vice Presid en t for 
Academic Affairs or DSP, and the Chair of CAFR will con sid er the sign ed comp lain t and the sign ed 
respon se to the comp lain t.  If th ere is a disagreement between the Dean  of the Faculty/Vice Presid en t for 
Academic Affairs or DSP and the Chair of CAFR, the Presid en t will decide on the pro cess to be followed . 

 
C. Informal Complain t Resolu tio n 
 
If, after the initial interv iew, the ADEWD prelimin a r ily determin es wheth er the alleg ed inciden t(s) 
constitu te(s) a violatio n of the Colleg e's policies, th e ADEWD will pro cess the comp lai n t initially usin g the 
info rmal (inquiry) comp lain t pro ced ure.  During th is stag e, the ADEWD will meet sep arately with the 
comp lain a n t, the respon d en t, and any witn e ss e s who may have relev an t infor ma t io n. 
 

Witn esses to the comp lain t (other than the comp la in an t or resp ond en t) will  h a v e the righ t to 
 

 h a v e a represe n t a t i v e (not an attorne y) present as an observ er during the comp lain t pro cess; 
 b e gran ted confid en tiality thro ugh ou t the pro cess (as describ ed in B above); and to 
 review and sign their own state ments and receive copies. 

 
Witn esses to the comp lain t (other than the comp la in an t or resp ond en t) will not hav e the rig h t to 
 

 h a v e an atto rn ey presen t; 
 record the meeting; 
 ask questio ns of the comp lain an t or resp onden t; 
 rev iew the comp le te comp la in t file and all asso ciated docu men ts;  
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 receive a copy of the comp lete comp laint file. 
 
Depending on the nature of the comp laint, mediati on may be offered.  If the comp lainant accepts this 
appro ach, the respo nd en t will be encourag ed to par ticip ate in the med iati o n pro cess.  If the parties 
agree to a resolu tio n, it will be docu men ted in an ag reemen t.  Both parties will be giv en a cop y of 
the agreemen t, and a cop y will be retain ed  with the comp lain t file by the ADEWD.  

 
D. Formal Complain t Proced ures 
 
The ADEWD will notify the comp lain an t and the respo nd en t in writin g when the info rmal pro cess is 
con clu d ed.  If no reso lu tion/agreemen t is reach ed during the info rmal stag e of the comp lai n t as outlin ed abov e, 
the comp lain an t will hav e the righ t to sub mit a formal written comp lain t with in 10 days to the ADEWD. The 
formal co mp laint must be signed and should be de liver ed (return receipt requested) to: Human Resources, 
Barrett Center, Skidmo re Colleg e, Attn: ADEWD, 815 North Broadw ay, Saratog a Springs, NY 12866. Under 
certain circumstances, however, the Colleg e may be requ ired to con tin ue its inv estig ation, even in the absen ce 
of a formal written comp lain t. 
 
The formal comp la in t must includ e the follo win g: 
 

1. The comp lain a n t's name, addre s s, teleph on e numb e r(s), and e-mail addre s s. 
2. A complete descrip tion of all the alleg ed incid en t(s) or action s lead ing to the comp lain t. 
3. Names of witnesses and informatio n they can offer relativ e to the comp lain t. 
4. Witn e s s conta ct info r ma tio n (phon e numb e r s, e-mail addr e ss e s). 
5. All docu men ts and oth er tang ib le evid ence availab le to supp ort the alleg atio n s. 
6.  Identificatio n of a represen tativ e (if there is to  be one) and his/her relations h ip to the comp lain a n t. 
7.  The comp lain an t's sig n ature and date. 

 
E.  Advisor y Panel (AP) 
 
When a facu lty me mb er is formally accused of hara ssment or discrimination, the College's proced ures 
estab lish opportun ities for oth er facu lty me mb ers to prov id e adv ice and reco mmen d atio n s.  Such facu lty 
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F. Investig ation 
 
All info rmatio n gath ered durin g the info rmal pro cess will con tin u e to be used in the formal pro cess. The 
ADEWD will prov id e the resp ond en t with a cop y of the formal co mp lain t as sub mit ted by the comp lai n an t 
with in three work days 11 of receip t of the comp lain t. The ADEWD also will prov id e a letter to the resp onden t, 
outlin ing the inv estig atio n pro cess and clarif yin g the resp on d en t's rig h ts as well as the Colleg e's exp ectatio n 
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I.  Dispositio n of Complain t  
 
Once the written summary, find ing s, and con clu sion s have  been rev iewed with the approp riate official, the 
ADEWD will hav e a fin al interv iew with the comp lain an
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prov id ing oral or written testimo n y, and prov id ing letters , e-mails, voice messag es, noteb ook s, gifts or oth er 
evid en ce in any such pro ceedin g.  Finally, coop er atio n in clu d es the exp ectatio n that all parties to a comp lain t, 
inqu iry, or investig atio n will main tain the confid en tiality of the pro cess and not attemp t to influ en ce any 
other party to the proc e s s. 
 
B.  Extensio n of Time Periods. 
 
If circums t a n c e s warran t or if legal l y requir e d, the Co llege reserv es the righ t to extend any time perio d s 
iden tified in this policy. 
 
C. Retaliato ry Action s 
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E. For Additio n a l Informa tio n or Assista nc e 
 
Inquir ies conc er n in g the preced ing policies and proc e du r es or requ es ts for assis ta n c e should be dire c te d to  

 
The Assistan t Director for EEO and Workfo r c e Diversit y 
Skidmo re Colleg e  
815 North Broadw a y 
Saratog a Spring s, NY 12866-1632  
Tel:518-580-5800 
http://cms.skidmo r e.edu/hr/ind ex.cfm  
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PART SEVEN 
 

INDEX 

A 

Absence from assigne d cla sse s, 115 
Academic advisi n g, 115 
Academi c free do m. See Committ e e on Academi c 

Freedom and Rights, Tenure 
Academic Freedom, 101, 601, 602 
Academic Freedom and Tenure, 102 
Academi c polic ie s 

class attendance, 216 
examin a ti o n s, 216 
grading, 216–18 
student evalua t i on s, 218–19 

Academi c Policie s. See Faculty Oblig a t i o n s 
Academic Staff, 503 
Academic year, 114 
Accessibility and Accommodations Policy, 603 
Ad hoc commit t e e s, 215 
ADEWD, 606, 607 
Advisory Panel, 614 
All-College stude n t evalua t i o n s, 218–19 
anti-harass me n t, 601 
anti-haras s me n t poli cy, 601 
Appeals, 615 
Appointments 

endowe d chairs, 110 
Non-tenure track, 109 
pre-tenure-track, 109 
tenure-track, 107 

Artists-in-Reside nc e 
appoin t m e n t, 109 
category of faculty, 110 
evalua t i ve crite r ia, 113 
faculty governanc e, 159 
promotion, 144 
reappoint m e n t, 125–26 
sabbatical leave, 144–46 
visitin g, 110 

Assistant Libraria n, 143 
Assista nt Professor, 139 
Associat e Dean of Student Affairs 

designat e d as member of the faculty, 159 
Associa t e Dean of the Faculty 

designat e d as member of the faculty, 159 
Associa t e Librari a n, 143 
Athletic Council, 213 
Attendanc e at college functi o n s, 115 
Attendanc e at meeting s, 115 

B 

Benefits. See Flexibl e bene fi t s plan 
Board of Appeals, 301 

C 

CAFR. See Committ e e on Academi c Freedom and 
Rights 

CAPT. See Committee on Appointme n t s, Promotion, 
and Tenur e 

CEPP. See Committe e on Educati o n a l Policie s and 
Planning 

Class Attendanc e, 216 
College commit t e e s, 301–2 

preambl e, 301 
speci f ic commi t t e e s, 301 

Committe e on Academic Freedom and Rights, 102, 
211 
confid e nt i a l i t y of conve r sa t i o n s with President, 

Dean of the Faculty/Vice Preside n t for Academi c 
Affairs, and truste e s, 102 

faculty rights, 114 
studen t evalua t i on s, 114 

Committ e e on Academi c Standi ng, 214 
Committee on Appointme n t s, Promotion, and Tenure 

appoin t m e n t of facult y to endowe d chairs, 111 
confid e nt i a l i t y of conve r sa t i o n s with President, 

Dean of the Faculty/Vice Preside n t for Academi c 
Affairs, and truste e s, 102 

operati n g code for Tenure Appeal Committ e e, 134 
reappo i nt m e n t of libra r i a n s, 125 
reappoi nt m e n t to profe s s o r i a l ranks, 116–25 
tenure, 127–35 

Committee on Appointme n t s, Promotion s, and Tenure, 
210 
review of senior admin i s t r a t i v e offic e r s, 507 

Committee on Educational Po licies and Planning, 211 
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establi s h i n g or elimin a t i n g major, 157–58 

D 

Dayton Director of the Tang Teaching Mus6
aw a d
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diversi t y, 601, 602 
Diversity, 605 
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Resear c h Associa t e, 110 
Retaliatory Actions, 616 
Retireme n t, 403 

define d, 403 
Early Retireme nt, 404 
retirem e n t plan, 403 

Review of senior admini s t r a t i v e office r s, 505–7 

S 

Sabbatical leaves of absence 
application procedures, 145 
criteria for evalua t i n g proposa l s, 146 
eligibility, 144 
reporti n g requi r e d, 145 
salarie s, 146 

Sabbatica l Leaves of Absence, 144–46 
Safety in the Work p l a ce Committe e, 303 
Scholarship, 112 
Senior Artists-in-Residenc e, 144 
Senior Associate Dire ctor of Admissions 

designat e d as member of the faculty, 159 
Senior Teachi n g Associat e, 144 
Senior Writer-in-Residenc e, 144 
Sexual harass m e n t, 609 
Sexual Harassment 

Policy, 607 
Sexual Harassment Defined, 608 
Skidmore College Mission Statemen t, 602 
Student evalua t i o n s, 114, 115 

all-colleg e, 218–19 
departme n t a l, 219 

Student Evalua tio n s, 218–19 
Student Governme n t Associat i on commi t t e e s, 303 

preamb l e, 303 
with facu l ty repre s e n t at i v e s, 303 

Student Handbook, 609 
Submitti n g grade s, 115 

T 

T e ac h i n g Associa t e s, 144 
appoin t m e n t, Error! Not a valid bookmark in 

entry on page 109 
category of faculty, 110 
evalua t i ve crite r ia, 122 
promoti o n, 144 
reappoint m e n t, 126 
visitin g, 110 

Teaching criter i a, 117 
Tenure, 127–35 

appeal of nega t i v e tenure decisions, 134–35 
review of nega ti v e tenure decisi ons, 133–34 
Tenure Appeal Committee, 212 
Tenure Review Board, 212 

Tenure Appeal Committee 
acces s to infor ma t i o n, 134 
advocat e, 134 
appeal of nega t i v e tenure decisions, 134–35 
composi t i o n, 134 
functi o n, 212 
membe rshi p, 212 
operating code, 134 

Tenure Review Board 
acce ss to mate r ia l s, 133 
functi o n, 212 
jurisdic t i o n, 133 
members h i p, 133, 212 
relatio n s h i p to Tenure Appeal Committe e, 134 

Third-Party Sexual Harassment, 609 
Trustee Visiti n g Scholar, 110 
Tuitio n Benefit s, 403 

V 

Verbal harassment, 608 
Vice Preside n t and Dean of  Admissions and Financial 

Aid, 505 
designated as member of the faculty, 159 

Vice Preside n t for Academi c Affairs 
Tenure Appeal Committee, 212 

Vice Preside n t for Advance me n t, 502 
Vice President for Finance and Administr a t i o n and 

Treas u r e r, 501–2 
Visitin g Artist- or Writer-in-Residen ce, 110 
Visiting Instruct o r, 109 
Visiting Professor or Librarian, 110 
Visiting Teachi ng Associate, 110 

W 

W r i t e r s-in-Reside nce 
appoin t m e n t, 109 
category of faculty, 110 
evalua t i ve crite r ia, 113 
faculty governanc e, 159 
promotion, 144 
visitin g, 110 

 


