Skidmore College

Faculty Handbook

200910-20116




SKIDMORE COLLEGE

FACULTY HANDBOOK
2009-20102010-2011

TABLE OF CONTENTS

PREAMBLE ... i
PART ONE — FACULTY RIGHTS AND RESPONSIBILITIES........cccccocvvivivieeene 101
L THE FACULTY Lottt bbbttt be st st nas 101
I FACULTY STATUS e 101
111. ACADEMIC FREEDOM .....c.ootiiiieieieit ettt 101
1IV. ACADEMIC FREEDOM AND TENURE ........cccotiiiiiiiiiitreseeeee s 102
V. APPOINTMENTS TO THE FACULTY ..ottt 102
A. Tenure-Track AppPOoiNtMENtS..........cceeveerireenerineiseeeeans ... 102

B. Fully Dedicated Tenure-Track Lines in ID Programs ............ccccecceenne. ... 102

C. Tenure-Track Lines Apportioned between Departments/Programs ...... ... 103

D. Pre-Tenure-Track AppPOINTMENTS.........ccoovrieirrieinnenirrere e ... 104

E. Non-Tenure-Track Appointments.... ... 104

F. Appointments t0 ENdOWE ChairS..........ccvueiiiiiiiiiniiiissises e 105

VI. EVALUATIVE CRITERIA FOR CONTINUED SERVICE AND ADVANCEMENT
IN RANK et b et r et et r e

AL TenUre-TraCk FACUILY .......oviuiiiii bbb

B. Pre-Tenure-Track Faculty..... .

C. Non-Tenure-Track Faculty ...
1. Library Faculty ......cccoooeiieiiicnnnne
2. Artists- and Writers-in-RESIHENCE ..o 108
3. TEACKHING ASSOCIALES .......eviretiriiieirt ettt bbbt bbbt bbbttt 108

VII. RIGHTS, OBLIGATIONS, AND RESPONSIBILITIES OF ALL FACULTY....... 108

A. Rights of Members of the FACUILY ..........cccoiiiiiiii i 108

B. Obligations Pertaining to All Members of the Faculty .... ..109

C. Academic ResponSibilities...........cccoeeeeininiinininnnnins ... 109
Lo AVAITADITITY ¢ bbb 109
2. ClASS SESSIONS. ......vvivriaestsesie sttt sestes bbb h bbb bbbt b bbb bbb bbbttt ettt 109
3. Academic Advising .... ..109
4. Office Hours..........cccceveneee. .. 109
5. Administrative Meetings ... ... 109
6. College Functions............... ... 109
7. Student Evaluations.... ... 109
8. GlAUING . ettt bbb bbbttt 109



2. TRIFA YR .ttt bbb bbb ettt 110
B. Reappointment Of LIDIarians ............cccoiiiiiiieieecesse et 112
C. Reappointment of Artists- and Writers-in-ReSideNCe ...........coveireiineiineeee e 112

D. Reappointment of TeAChiNG ASSOCIALES. .........ceutiriririiriiririeiriei et 113
L. SBCONG AN ...ttt 113
2. TRIEA YBAK ..ttt b bbbt bbb bbb bt et e bt b et n e e 114
E. Other Non-Tenure Track Appointments (Visiting Artist- or Writer-in-Residence, Trustee Visiting
Scholar, Lecturer, Visiting Teaching Associate, Research Associate, Department Assistant) .......... 114
IXCTENURE .ttt bbbt et bbb b e e b e 114
A. Preamble
B. Institutional Considerations and Budgetary ConsSiderations..............ovuevveveivereeieeeeeeniinenennns 115
C. ERGIDITILY ..t bbb 115
D. Criteria for Determining Years 0f SEIVICE.........ccouoriiiiiniiieee s 115

E. Procedures for Granting TENUIE..........ceiiiuieriieieieieresiete sttt ettt 116

F. Review of Negative Tenure DECISIONS...........ciiireiiiiiiiieiii ettt 119

G. Appeal of Negative TENUIE DECISIONS.........ceiiiiiiiiiieieiieiieietee et 120

X. DISCIPLINE OF TENURED FACULTY ..ot 120

XI. PROMOTION .ottt ettt et e s te e e st e e e sba e e s abe e e s ae e e ebeaentneeas 121

A ProfeSSOMIAl RANKS .....c.ccviiiiicicieetectei ettt ettt e e be st et e bt e et et e st esaebesbesee e e e eneebenean 121

1. Procedures for PrOMOTION..........cociiiiiiicice ettt sttt esa ettt se e ereebeeaan 121

2. Guidelines for Advancement in RANK ..........ccccociiiiiiiiieic e 123

B. LIDrarian RANKS ......cvciiiiieiiiiieseee sttt sttt ese e ss et s e s e s tenaensenannenne s 123

C. Artists-in-Residence and Writers-in-ReSIAENCE........c..ccvererieiirieiereiee et e nnens 123

D. TEACKING ASSOCIAIES .....vuveveiieieieteieseitrt ettt bbbt 124
X LEAVES OF ABSENCE .......oo ottt te e nreenna e

A. Sabbatical Leaves of Absence....
L PUIPOSE ...ttt et et b Rt h R R R R Rttt r s
2. EIGIDIIITY ..ttt
3. Procedures......
a. Application ....
D, CONSIABIALION. ......cveiieitei bbbt bbbt b e
€. REPOMING -ttt ettt b e bbbt
4. Criteria for Evaluating Proposals
5. SADDATICAI SAIAMES......c..cviviiiciiie bbb
B. Pre-Tenure Paid Research Leaves 0f ADSENCE ........ccooviviiriiieiieiiiesieeisie et 126
1. PUMPOSE ..ttt
2. Eligibility
3. Procedures @nd CrItBIIA ..........eeirueirieie ettt b ettt ettt 126
C. Leaves of AbSENCE WIthOUL PaY .........coiiiiiiiiieec e 126
XII. REIMBURSEMENT FOR PROFESSIONAL ACTIVITIES.......cccooeviviieiiiiennn 126
XIV. RESIGNATIONS ..ottt et e nae et naeeneanenenneans 126
XV. APPOINTMENT AND REVIEW OF DEPARTMENT CHAIRS .........ccooiiiiie, 127
A. Criteria for APPOINTMENT ..ottt bbbt bbb en e 127
B. Procedures for APPOINTMENT..........coii it 127
C. ProCEAUIES TOF REVIBW.......c.ecviitiieiiececte ettt sttt sttt naebeebe st et eseebesbesbensenesresrens 127
D. Obligations Pertaining to Department Chairs...........cccucueeriieriieirinieiiseie s 127
L. LAUEISNP ..ttt bbbt b ettt £kt b ket b bttt ebetas 127
2. CUITICUIUM . bbb bbbt bbbt b ettt ettt e 127
3 PEISOMNEL ...t bbbk bbb bbbt 128
4. COMMUINTCALION ...ttt bbb bttt ettt 128
B SUPPOIT . et r e 128



XVI. APPOINTMENT, REVIEW, AND EVALUATION OF DIRECTORS OF
INTERDISCIPLINARY PROGRAMS ...t 128
A. Criteria for Appointment
B. Procedures for Appointment
C. ProCedures fOr REVIEW..........ccoviiiiirieieiiccece e
D. Obligations Pertaining to Program Directors ...
1. Leadership




5. CURRICULUM COMMITTEE — EIECLEA .....c.coeviiiiiriririiieisisiieeeie et 210
6. FACULTY DEVELOPMENT COMMITTEE (FDC) — Elected ......cccocoviueurrnincrcinninenns 210
7. TENURE REVIEW BOARD — EIECTEU.........cocuiiieiiieiine ettt 211
8. TENURE APPEAL COMMITTEE........ccoiiiinttieiririiticisisit ettt 211
9. HONORS FORUM COUNCIL — EIECtEd.......c.cuiriirieriiiniriccisie e 211
10. UNIVERSITY WITHOUT WALLS COMMITTEE — Elected .........cccovvveiiiniiirieenn, 211
11. EXTERNAL MASTER OF ARTS COMMITTEE (EMAC) — Elected...........ccccuvvevennee. 212
12. ATHLETIC COUNCIL — EIBCIEA.......ccueuiiriicieiiriieeeiss et 212
13. COMMITTEE ON ACADEMIC STANDING (CAS) — Appointed.........cccocoererrrierrennnen. 212
14. FACULTY ADVISORY BOARD (FAB) — EIeCted........cccovuivrriniicieneciesnecieieinene 212
15. ADVISORY PANEL (AP) = APPOINTED .....c.cuvuiuiiiriisiieieriinieisisisetieeisisene s 213
16. AD HOC COMMITTEES ..ottt 213
17. OTHER COMMITTEES........ctiiiiiiieeee ettt 213
1. ACADEMIC POLICIES ..ottt 213
A. Examinations.............c.........
B. Class Attendance...
C. Grading .....ceevveeevereeiirenennssssss
D. Policy to Appeal a Final Failing Grade ............cccoiiiiiiiiiieieie s 214
E. Peer Evaluations 0f TEACKING ........ccviiiiiiiiiiiiee e 216
F. StUAENt EVAIUBLIONS.......c.viiiec e 216
1. All-College Student EVAIUALIONS ............euiiiirieiiieieniieiiee et 216
2. Departmental Student EVAIUALIONS ............ccoiiiiiiiiiicc e 216
PART THREE - ALL-COLLEGE GOVERNANCE ........ccoo i see e 301
I. ALL-COLLEGE COMMITTEES. ...ttt s 301
A. Preamble
B. SpeCific College COMMIUIIEES..........cuiiiieiiietiieee bbb 301
1. THE INSTITUTIONAL POLICY AND PLANNING COMMITTEE (IPPC) — Elected........ 301
2. BOARD OF APPEALS — APPOINTEU...c.cviuiiieiirieieiisieie st 301

3. HONOR CODE COMMISSION — ApPPOINEE.......c.cciiiiriiiiicii s 302

4. INSTITUTIONAL REVIEW BOARD — APPOINTED .....ocviiriiriririiieieisiseeieieesiseseeienseneeea 302

5. INSTITUTIONAL ANIMAL CARE AND USE COMMITTEE — Appointed ........ccccocvunee 303

6. SAFETY IN THE WORKPLACE COMMITTEE — APPOINted.........coccvevernirirerrmsneierieinnene 303

Il. STUDENT GOVERNMENT ASSOCIATION COMMITTEES ... 303
AL PTBAMDBIE ...t bbb b bbbt bRttt 303
B. SGA Committees with Faculty RepreSentatiVes .........cccuveeirieirrenieieeneeesee e 303
1. INTEGRITY BOARD — APPOINEU ......civiiiiieiieieisiicieisesie et 303

1. THE HONOR SYSTEM ..ottt 304
AL TRE CONTACT ...ttt e bbbt bbb bbb bbbt bbb e et et es bt 304
B. Violations of the HONOI CONIACL...........coviiiiiiii s 304
C. AdMINIStrative DISCIPIING .....c.viviiiiiiiiic e 305
PART FOUR - BENEFITS ...t 401
I. FLEXIBLE BENEFITS PLAN ....oiiiiiiiee ettt 401
I1. DOMESTIC PARTNERS BENEFITS ..ot 401
111. PARENTAL LEAVE FOR FACULTY Lottt 401
IV. TUITION BENEFITS ...t 402



C. ETTY TEHIFEMENT ...ttt b et bbbt b et e bt ettt
D. Phased Employment
E. Post-Retirement Health BENEFILS........ccccooiriiiiiiiiicccccece s

PART FIVE - THE ADMINISTRATION

L. THE PRESIDENT ....ooiiiic ettt st saa e s s tn e s nnestaesnnesnaesnneans
A. The Office 0 the PreSIUBNT.........c.coviiie ettt eere b eeas
B. President's CabiNet........ccccoiiiiiiieieiie sttt sttt r et n e reere s

Il. THE VICE PRESIDENT FOR FINANCE AND ADMINISTRATION AND







| 2009-102010-11 FACULTY HANDBOOK

PREAMBLE
The Faculty Handbook describes the rights, rules and procedures that the Skidmore Faculty has adopted in
order to govern itself fairly and effectively. These rights, rules and procedures have evolved over time in
response to changing circumstances, and continue to do so. The function of this Handbook is to codify and
clarify them in their current form.
The Handbook is divided into six parts:

Part One specifies faculty rights and responsibilities and has the force of contract.

Part Two describes the faculty governance system, including Faculty Meeting by-laws, the function
and membership of faculty committees, and academic policies.

Part Three describes the All-College governance system, including information on All-College
committees and the Skidmore College Honor Code.

Part Four describes benefits extended to the Faculty.
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PART ONE

FACULTY RIGHTS AND RESPONSIBILITIES

I. THE FACULTY

The Faculty consists of all full- and part-time teaching and library personnel and those in shared
appointments holding the ranks defined in Part One, Article VV (Appointments to the Faculty), Sections A
(Tenure-Track Appointments), D (Pre-Tenure-Track Appointments), and E (Non-Tenure-Track
Appointments). The rights and privileges of faculty members vary according to type and status of
appointment. These rights are defined in various parts of the Handbook. See in particular Part One,
Articles V (Appointments to the Faculty), IX (Tenure), and XX (Faculty Governance); Part Two, Article |
(Faculty Meeting By-Laws), sub-Article | (The Faculty Meeting), Section C (Eligibility to Vote); and Part
Four (Benefits).

Il. FACULTY STATUS

Faculty status and related matters, including appointments, reappointments, decisions not to reappoint,
promotions, the granting of tenure, and dismissal, are primarily a faculty responsibility based upon the fact
that its judgment is central to general educational policy. Determinations in these matters are first made by
the Committee on Appointments, Promotions & Tenure (CAPT) through established procedures.
Recommendations from the CAPT and the Vice President for Academic Affairs are made to the President,
who makes final recommendations to the Board of Trustees, which makes final decisions. It is the
expectation of the Faculty that the President and the Board of Trustees shall, on questions of faculty status,
as in other matters where the Faculty has primary responsibility, concur with the faculty judgment except
in rare and exceptional instances and for compelling reasons, which should be stated in detail. In all
instances of disagreement, the President and the CAPT should have an opportunity for further discussion
before reporting to the Board.

111. ACADEMIC FREEDOM*
Skidmore College vigorously endorses the principle of academic freedom.
Faculty and other members of the academic community are entitled to full freedom in research and in

publication of the results. The extent to which research activities may be pursued is subject to the adequate
performance of other academic duties. Research, consultation, or additional employment for pecuniary
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indicate that they are not institutional spokespersons. The College recognizes the right and the
responsibility of faculty members to speak as members of the community on issues of public concern.

IV. ACADEMIC FREEDOM AND TENURE

The Committee on Academic Freedom and Rights (CAFR) and the CAPT have been recognized by the
Board of Trustees, the President and the Faculty as representing the Faculty of Skidmore College in
discussions with the President, the Vice President for Academic Affairs, and the corresponding committee
of the Trustees on matters of common concern and responsibility. On questions of academic freedom and
tenure, CAFR and CAPT represent the Faculty to the President, the Vice President for Academic Affairs,
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The ID PPC will consist of the ID Program Director and four to eight tenured and tenure-track faculty in at
least the third year of consecutive full-time college service and at least the third year of participation in the
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D. Pre-Tenure-Track Appointments
Visiting Instructor:  Appointments to the position of Visiting Instructor will be made with the

understanding that appointees must receive their doctorates or the equivalent terminal degree by October
15" following their second year at Skidmore in order to move onto tenure-track lines. By May 1% in the
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c. Visiting Artist- or Writer-in-Residence: A Visiting Artist- or Writer-in-Residence is a full-time
teaching member of the Faculty appointed for fewer than three years.

d. Visiting Professor or Librarian: A Visiting Professor or Librarian is usually a full-time member
of the Faculty appointed at one of the professorial or librarian ranks for a limited time. The title
reflects the possession of appropriate academic credentials.

e. Trustee Visiting Scholar: A funded position identified by the Board of Trustees to enable the
College to enhance the diversity of the Faculty. Appointment to this full-time non-tenure track
position is for one year and is renewable for an additional year. Trustee Visiting Scholars may be
appointed in any department with preference given to those departments and programs with the
greatest need for additional staff and/or curricular enhancement. Additional Trustee Visiting
Scholars may be appointed as sabbatical replacements.

f. Lecturer: A Lecturer is a full- or part-time member of the teaching or library faculty needed in a
department or program. Lecturers may be practicing professionals qualified by the possession of
special skills or experience though they may not necessarily have the academic credentials
required for appointment at professorial ranks.

g. Teaching Associate: Full- or part-time teaching members of the faculty. Teaching Associates

principally collaborate with other faculty in the design and/or —appeintments—that—combine
teaching-and-coaching-or-assisting-in-the-delivery of the curriculum in a department or program.

Promotion to Senior Teaching Associate is granted by the department according to departmental
procedures and with the consen
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| VI. EVALUATIVE CRITERIA FOR CONTINUED SERVICE AND ADVANCEMENT IN RANK
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practice in applied fields, and work that reorganizes existing information in creative ways or interprets it
for students and non-specialists, be they colleagues or laypersons. Evidence indicative of significant
achievement might include not only books, monographs, and articles published in recognized scholarly
journals, but also unpublished manuscripts, drafts, and work in progress. Evaluations of scholarly
achievement in departments in which professional activities peculiar to a discipline complement or nurture
scholarship will be made on the basis of clear written agreements between these departments, the Dean of
the Faculty, and the CAPT as to what constitutes appropriate evidence. Such activities might include
grants, fellowships or other juried awards, and participation in professional associations.

COMMUNITY SERVICE: Service to the college community goes beyond tasks the fulfillment of which
Skidmore assumes rather than rewards — attending department and general Faculty Meetings, for example,
advising students (which includes the whole range of student-faculty relationships outside the classroom),
holding office hours, taking part in recruiting and evaluating personnel, etc. (cf. Part One [Faculty Rights
and Responsibilities], Article VIl [Rights, Obligations, and Responsibilities of All Faculty]). Service
presupposes a sense of responsible citizenship, or collegiality, and is essential at any residential college and
more essential still at a residential college whose core program is interdisciplinary. The structure and
delivery of such a program depends on the interactions of colleagues within what the philosopher Polanyi
described as "overlapping academic neighborhoods" and a common educational investment that transcends
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standards of the Library profession; facilitating access to information resources beyond the Library
walls; and interpreting the Library's collections and wider information universe through reference
service, printed guides, and bibliographic instruction. This mission requires that Library faculty be
both educators/scholars and administrators.

The following criteria encompass both the scholarly and administrative nature of librarianship and
provide the basis for the evaluation of candidates for reappointment and promotion.

Library faculty must demonstrate mastery, creativity and initiative in all of the following areas which
apply to their assigned responsibilities: (1) developing library collections to support Skidmore's
educational mission; (2) organizing and analyzing library collections to provide ease of both
intellectual and physical access; (3) identifying and meeting users' needs by applying knowledge of
information retrieval techniques, research strategies and subject disciplines; (4) collaborating with
students and faculty to support their educational and research activities; (5) promoting effective use of

108



| 2009-102010-11 FACULTY HANDBOOK

may pursue the matter through any of several channels (Department Chair, Dean of the Faculty, Vice
President for Academic Affairs, CAFR, etc.) that seem appropriate to the particular case.
5. Faculty rights are also embodied in the procedures for reappointment and tenure consideration.

B. Obligations Pertaining to All Members of the Faculty

1. Continued professional improvement.

2. Conscientious fulfillment of academic responsibilities.
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VIII. REAPPOINTMENT

A. Reappointment of Full-Time Tenure-Track
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department must submit its recommendation, positive or negative, with supporting evidence to the
Dean of the Faculty on or before January 15" of the appointee's third year. This evidence must
include a cover letter from the Chair and letters from full-time faculty and those holding shared
appointments in the department concerned (in the ranks defined in Part One, Article V
[Appointments to the Faculty], Sections A [Tenure-Track Appointments] and E [Non-Tenure-
Track Appointments], 2b. [Artist- or Writer-in-Residence]) who are in at least their third year of
full-time service at Skidmore, and (where appropriate) Program Directors.

The department must present clear and decisive evidence concerning the individual's professional
quality and the department's need for the candidate's particular abilities in its projected programs.

For tenure-track faculty appointments that are 100 percent in ID programs, supporting evidence
sent to the Dean of the Faculty must include a cover letter from the Director (or ID PPC Chair if
the Director is a candidate) and letters from faculty on the ID Program Personnel Committee and
(where appropriate) Directors of other programs or Chairs of departments. The program must also
demonstrate need and the candidate's professional quality according to guidelines described for
departments in paragraph two above.

For proportional tenure-track faculty appointments that are shared between two departments, a

department and an 1D program or two ID programs, supporting evidence sent to the Dean of the
Faculty must include a cover letter from both Department Chairs/Program Directors and letters
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Academic Affairs’ decision is negative, the department member receives a terminal contract for a fourth
year.

In the sixth year, the evaluation process shall be broadened to include references from outside the
department. For contracts beyond the sixth year, the reappointment procedure is that of the third year, with
the department making a recommendation to the Dean of the Faculty. In the case of a disagreement
between the department and the Dean of the Faculty, the Vice President for Academic Affairs shall
convene an ad hoc group of three current Department Chairs (excluding the Chair of the candidate's
department), which shall provide a third recommendation. The Vice President for Academic Affairs makes
the final reappointment decision. If the Vice President for Academic Affairs’ decision is negative, the
department member receives a terminal contract for a final year.

After the initial six years, Artists-in-Residence and Writers-in-Residence who are reappointed will receive
contracts of alternating lengths of four and three years with reviews in the penultimate year of each
contract, except for those on shared appointments who will be reviewed every three years. If the review is
negative, the faculty member will be given a probationary contract of one year and will be reviewed by the
department for contract renewal by February 15" of that year. (In the case of those on shared appointments
who teach only in the spring, the date shall be April 15™.) If the departmental review is negative, and the
Dean of the Faculty concurs, the faculty member will be informed by March 1% that he or she will receive a
terminal, one-year contract. In the case of a disagreement between the department and the Dean of the
Faculty, the Vice President for Academic Affairs shall convene an ad hoc group of three current
Department Chairs (excluding the Chair of the candidate's department) who shall provide a third
recommendation. The Vice President for Academic Affairs makes the final reappointment decision. If the
Vice President for Academic Affairs’ decision is negative, the department member receives a terminal one-
year contract.

D. Reappointment of Teaching Associates

During the second and third year of service, Teaching Associates will be evaluated. Each department shall
follow its established procedures for evaluating candidates for reappointment and promotion. The Chair
will file these procedures with the Dean of the Faculty and make them available to the candidate well in
advance of the evaluation. These procedures must be in accordance with the principles of academic
freedom and must ensure that the standards for continued service are considered.

1. Second Year
a. At the end of the appointee's second year, the department shall determine whether or not it
regards the appointee as a candidate for reappointment according to department procedures and
shall inform the Dean of the Faculty of its decision on or before May 31% of that year.
b. By June 15" of the appointee's second year, the Dean of the Faculty shall remind appointees not
regarded as candidates for reappointment that their service terminates at the end of their third
academic year.
c. Reviews
i. If the appointee believes that the decision against reappointment was made in violation of
academic freedom and rights or was procedurally inadequate, the CAFR, upon petition by the
appointee, will review the allegations and report to the Dean of the Faculty.

ii. If the appointee belie
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iii. In either (i) or (ii), the result of a finding in favor of the appointee will be to return to the
department for reconsideration.

2. Third Year

a. An appointee considered by the department to be candidate for reappointment at the end of the
second year will be evaluated in the third year according to department procedures. The
department must submit its recommendation, positive or negative, with supporting evidence to the
Dean of the Faculty on or before January 15" of the appointee's third year. The evidence must
include a cover letter from the Chair and letters from full-time faculty and those holding shared
appointments in the department concerned who are in at least their third year of full-time service
at Skidmore, and (where appropriate) Program Directors.

b. The department must present clear and decisive evidence concerning the individual's

professional quality and the department's need for the candidate's particular abilities in its
projected programs.
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1. For faculty members, the service year coincides with the academic year. The academic year begins
at the start of the fall term and ends with the close of the spring term. For each academic year that a
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2. The CAPT shall annually disseminate its calendar, its operating code, and the operating codes of
the Tenure Appeal Committee to all faculty.

3. The CAPT has the responsibility of securing information with respect to the candidate's teaching
competence, professional accomplishment, and service to the academic community. Sources of this
information include:

a. Full-time faculty and those holding shared appointments in the department concerned (in the
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Office (or the CAPT Reading Room) as required by law. Within seven days of the date stipulated by
the annual CAPT calendar for receipt of all letters, the Chair of the CAPT will give the candidate a list
of names of those who have written unsolicited letters about the candidate.

5. The following procedures should be observed:

a. The Chair shall inform the candidate well in advance of the tenure consideration what
procedures will be employed in reaching a departmental decision.

b. The Chair will advise the candidate in creating a file of materials documenting the candidate's
qualifications for tenure.

c. Individuals writing letters of evaluation for the candidate shall clearly state whether they do or
do not recommend tenure, and why, according to the criteria for continued service (as found in
Part One [Faculty Rights and Responsibilities], Article VI [Evaluative Criteria for Continued
Service and Advancement in Rank], Section A [Tenure-Track Faculty]).

d. The Chair, in the letter of evaluation for the candidate, shall clearly state the procedures
employed in reaching a departmental recommendation. The Chair shall clearly state whether the
department does or does not recommend for tenure, and why, according to the criteria for
continued service. Furthermore, the Chair shall clearly state the extent to which a candidate's
particular abilities will co
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11. A candidate for either the Vice President for Academic Affairs or for the Dean of the Faculty may
be evaluated for an immediate award of tenure by the following procedure. The President will present
the credentials of the candidate for Vice President for Academic Affairs and evidence for both
appointment as Professor and awarding of tenure to the academic department(s) appropriate to the
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X1. PROMOTION
A. Professorial Ranks
1. Procedures for Promotion

a. Promotions are granted by the Board of Trustees upon the recommendation of the President,
who consults as necessary with the Vice President for Academic Affairs, the Dean of the Faculty,
the CAPT, and the Chair of the department concerned. Except in the case of the Library faculty,
the CAPT role in promotion is limited to full-time and shared tenure-track appointments to
professorial ranks.

b. Consideration for promotion may be initiated by the Department Chair in consultation with the
Dean of the Faculty or the CAPT. The Dean of the Faculty in consultation with the Vice
President for Academic Affairs may also decide to nominate a candidate for promotion
consideration. In such a case, the department is obliged to consider the candidate's credentials and
to present its recommendation to the CAPT. Nomination by the Dean of the Faculty for such
consideration does not presuppose a successful outcome for the candidate. The Dean of the
Faculty initiates promotional consideration in the case of Department Chairs. The Department
Chair or the Dean of the Faculty shall indicate the consultation procedures employed within the
department when recommending a promotion.

¢. By March 15", the Dean of the Faculty shall provide Department Chairs with a list of faculty in
their departments who have been at the rank of Associate Professor for seven years or more. The
Dean of the Faculty shall provide the CAPT with a list of all faculty who have been at the rank of
Associate Professor for seven years or more. All Chairs shall assess eligibility of Associate
Professors at least every two years after they have served seven years in rank.

d. In the case of a promotion candidate appointed 100 percent to an 1D program, the ID Program
Director shall perform those functions normally assumed by a Department Chair, and faculty on
the ID PPC shall be consulted and shall write letters. All these letters shall be forwarded to the
CAPT.

e. For proportional tenure-track faculty appointments that are shared between two departments, a
department and an ID program or two ID programs, the CAPT will secure information concerning
a candidate from all members of the ID Program Personnel Committee(s) and from all faculty in
the department(s) involved. The Department Chair will represent the department's position and
the Program Director(s) (or PPC Chair if the Director is the candidate) will represent the
Program(s) position.

f. Candidates being considered for promotion shall be sent a written notice by the Chair of the
CAPT that they are candidates for promotion.

g. All full-time faculty and those holding shared appointments in the departments concerned and
in at least their third year of service (in ranks defined in Part One, Article V [Appointments to the
Faculty], Sections A [Tenure-Track Appointments] and E [Non-Tenure-Track Appointments],
number 2b [Artist- or Writer-in-Residence] shall be consulted and shall write letters to the Chair.
The Department Chair must also request letters from Program Directors and from other
Department Chairs if the candidate has offered courses in other programs or departments.
Individuals writing letters of evaluation for the candidate shall clearly state whether they do or do
not recommend promotion, and why, according to the criteria for continued service. The Chair's
letter shall present the Chair's individual position as well as the department's. All these letters
shall be forwarded to the CAPT.
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In the case of a promotion candidate appointed to an ID Program, the ID Program Director shall
perform those functions normally assumed by a Department Chair, and faculty on the ID PPC
shall be consulted and shall write letters. All these letters shall be forwarded to the CAPT.

h. Promotion files shall include the following:
i. an updated CV, which makes clear what has been achieved since the last promotion.

ii. all scholarly, creative or professional materials produced since the last promotion;
candidates may add some earlier materials for purposes of context or to show continued
growth. Candidates may wish to seek letters from Skidmore colleagues outside their
department qualified to speak to their professional accomplishment. Candidates may also
wish to include a statement about achievements and works in progress.

iii. the ten most recent consecutive semesters of teaching evaluations. For purposes of
context, the candidate may wish to include other evaluations. The candidate shall also add
copies of syllabi, and may include assignments and handouts. The candidate may also wish
to append a statement about teaching goals and philosophy. The file may include peer
evaluations of teaching.

iv. a cover sheet showing courses taught, sabbatical leaves, and any course releases over the
previous six years.

v. service credentials presented within the context of the broad statements about service in
Part One (Faculty Rights and Responsibilities), Article VI (Evaluative Criteria for Continued
Service_and Advancement in Rank
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I. An individual denied recommendation for promotion may ask for a hearing before CAFR
provided such hearing is based on an alleged violation of academic freedom and/or rights; or may
file a complaint following the procedures set forth in Part Six, Article VII [Procedures for
Resolving Complaints of Harassment or Discrimination against Faculty Members], provided such
a complaint is based on alleged harassment or discrimination in violation of the College’s policies
as outlined in Part Six.

2. Guidelines for Advancement in Rank
Promotion at Skidmore is based upon merit and is not guaranteed by years of service.
a. For the rank of Assistant Professor, the appropriate terminal degree (or its professional

equivalent) normally is required. The absence of the appropriate terminal degree is not an absolute
deterrent to advancement to any rank. Other qualifications, however, shall be closely scrutinized
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iv. Applications must be received by the Dean of the Faculty no later than January 15" of the
academic year preceding the desired leave. The Dean of the Faculty's Office will transmit one
copy to the Chair of the Faculty Development Committee.

b. Consideration
i. On or before January 15™ of the year preceding the intended leave, the applicant's Chair
should submit to the Dean of the Faculty in triplicate an evaluation of the project together
with an explanation of departmental arrangements for the applicant's absence. The Dean of
the Faculty's Office will transmit one copy to the Chair of the Faculty Development
Committee.
ii. Applications will be considered jointly by the Dean of the Faculty and the Faculty
Development Committee. The Vice President for Academic Affairs makes recommendations
to the Board of Trustees for final approval.

iii. Applicants and their departmental Chairs will be notified by March 1% of the academic
year preceding the leave.

c. Reporting
i. Major changes in objectives after the leave has been granted must be reported and may be
made only by agreement with the Dean of the Faculty. Petition for such change must be made
in writing.
ii. Upon completion of the leave, a final report shall be sent to the Dean of the Faculty, and
the Chair of the department, not later than April 15™ in the case of first-semester leaves and
November 15" in the case of second-semester or full-year leaves.

iii. Failure to file a satisfactory sabbatical report will affect eligibility for future sabbatical
leaves.

4. Criteria for Evaluating Proposals
In evaluating applications, the following will be considered:
a. the worth of the project;
b. length of service without leave;
c. ease of departmental arrangements;
d. financial condition of the College;
e. benefit to the individual and the College;

f. the individual's fulfillment of obligations regarding any previous sabbaticals as outlined in
paragraph 3, c, iii above.

5. Sabbatical Salaries

The stipend for sabbatical salaries is one-half the annual salary for a leave of one academic year, or
full salary for a leave of one semester.
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XV. APPOINTMENT AND REVIEW OF DEPARTMENT CHAIRS

A. Criteria for Appointment
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3. The appointee should have qualities of personal and professional leadership and should demonstrate
evidence of administrative skill.
B. Procedures for Appointment

1. Appointment of a Program Director is made by the Dean of the Faculty in consultation with the
teaching faculty in the program and (when applicable) the appropriate Department Chair.

2. A Director (tenured or untenured) may not be removed as Director during the course of an academic
year except for cause.

C. Procedures for Review

1. Program Directors shall be reviewed by the Dean of
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evaluation of tenure-track faculty with regard to search procedures, appointment, reappointment,
promotion, tenure, sabbatical and leave, salary recommendations, faculty development and mentoring,
as well as annual letters of evaluation as described in Part One, Article V, Section B and Article XV,
Se