
[Meeti n g was can cel l ed due to i ncl em en t weat h er.]  

Agenda fo r FEC -6  
Wed n e sd a y, Feb ru ary 14, 2007   
Govern m en t Conf er en c e Room   
8:30-10:00 a.m.   

IMPORTANT WEATHER NOTE:   If Sa rat og a S ch ool s ar e can c el l ed (as they ma y wel l 
be) due t o the i mpen d i ng sto rm,  WE W ILL NOT MEET .  Very li kel y the road s wi ll be 
bad, and we shou l d all devot e our ene rg i es t o get t i n g i nt o sch ool fo r cl ass es 
(provi d ed they wi ll be hel d);  I shou l d thi n k that those of us e who tea c h at 9:30 or 
later wou l d rat h er get i n aft e r the pl ows hav e h a d at l east some ti me to do thei r 
wor k, rath e r than befo r e.  

IF WE DO NOT MEET, th er e are two i tem s on th e ag en d a that requ i re immed i a t e 
att en t i on:  the charg e for th e Sp eci a l Prog ra m s Stu d y Group (item 2), and Rou n d 
Two Elect i on s (item 3A onl y  — 3B and 3C can wai t).   Pl ease have a look at bot h 
i tem s and resp on d t o m e vi a emai l by Wedn e sd a y (cl ose of busi n ess) if you hav e 
comm en t s or sugg e st i on s.  

1.  Approval of Minutes fro m Janu ary 31, 2007.   

Pl ea se see Lisa's emai l of Febru a ry 12, 2007.   

2.  Speci a l Prog ra m s Stu d y Group.   

S u sa n Kress ha s now form u l a t ed the charg e fo r the SPSG (see att ach e d).   
Pl ease read ca re fu l l y and com e p rep a r ed to di scu ss.   (In th e ev en t of a snow 
day, pl ease em ai l you r comm en t s by cl os e of b usi n ess.)   As I unde rst a n d i t, 
IPPC wi ll al so  be l oo ki n g at thi s docu m en t, so FEC -Niners can com m en t on i t 
in thei r capaci ti es as IPPC reps.  

3.  Roun d 3 Electi on s.   

Th re e i ssu e s:   

A.  Th e bal l ot so fa r 
(http://www.ski d m ore.edu/acad em i cs/gov ern a n ce/Commi t t ees/FEC/ballot.ht
ml ).  General l y robu st, exc ep t fo r FEC.   Woul d we car e t o targ et sp eci fi c 
facu l t y memb e rs and i nvi t e them to run?   If so , whi ch ones?   Let's mak e a 
li st, and I’l l wri t e to them  en masse .  (Emai l you r sugg e st i on s i n the ev en t of 
snow.)  

B.  Near- snafu wi t h Unive rsi t y Wi t h ou t Wall s Commi t t ee  — an updat e.   

C.  Discu s si on of comm i t t ees wi t h set ti mes.  As Carol yn Anders on's 
comm en t s con fi rm (see Jenni fer's emai l of Febru ary 12), set ti mes do indeed 
keep fa cu l t y from run n i n g for some comm i t t ees.   What can we do?   Do set 
ti mes fo r mak e sen s e fo r som e comm i t t ees but not oth e rs?   Sh ou l d we try to 
stri ke them ac ro ss th e b oard?  



4.  Th e  Servi ce Pr oj e ct.   

I'll have a littl e mor e of our fram ew ork do cu m e n t wri t t en tomo rr ow, 
speci fi ca l l y abou t desi re d out com e s.  I’d li ke to revi ew the fram ew o rk one 
mor e ti me and then b eg i n to set ou r ag en d a i n term s of l arg e r tas ks, smal l er 
tasks, pri ori t i es , and peop l e.  

 

Ti m ot h y, will you pl ease take mi n u t es i f and when we m eet?   

Best,   

Dan   
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